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Managing Strategies for Developing Educational Quality of
Small Schools in Highland Area in the Upper Northern Region
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Abstract

This research was to (1) study the feasibility of using the public sector's quality criteria as
the strategies for developing educational quality, (2) to create and develop the strategies for developing
educational quality, and (3) fo study the effect of using managing strategies for developing educational
quality. The population for the research included the highland small schools in 8 upper northern
provinces. The research process was composed of 3 procedural stages. Stage 1 was on the feasibility
study in using the public sector's managing quality criteria as the managing strategies for developing
educational quality of the schools by questionnaire, analyzing data from the report on external quality
assessment the Office of National Education Standards and Quality Assessment, and interviews with
administrators and teachers of the schools which had quality assessment at very good level. Stage 2
was on drafting and developing managing strategies for developing the schools’ educational quality by
checking from experts and trying out with small schools which was not simple group and failed the

assessment. Stage 3 was on examining the effect of using managing strategies for developing the
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educational quality of the schools by using managing strategies with small schools in the high areas

that failed the assessment conducted. The conclusion of managing strategic for developing educational

quality of small schools in highland area was as Component 1 Organizational

strategically, Component 2 Strategic planning, Component 3 Focus on customers and

Leadership was

stakeholders,

Component 4 — Knowledge measurement, analysis, and management Component 5 Focusing on human

resources, and Component 6 process management.
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