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The Development of Risk Management Strategies of Female Administrators in
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Abstract

The main purpose of this research was to develop the risk management strategies of the
female administrators in secondary schools under the Office of the Basic Education Commission
(OBEC). The major research findings were as follows:

1. The high risks of the female administrators in the secondary schools under OBEC consisted
of (1) budget administration, (2) academic administration, (3) general administration, and (4) personnel
administration respectively.

2. The female administrators’ risk management strategies in the secondary schools under
OBEC were divided into two levels comprising nine policy strategies and 43 operational strategies.

The mentioned nine policy strategies consisted of (1) to develop personnel’s effectiveness in financial,
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accounting and material management, (2) to promote the quality of planning and information

management, (3) to build quality culture at school, (4) to rapidly enhance student-centered teaching and

learning, (5) to encourage personnel to do educational research continuously, (6) fo improve, develop,

modernize and secure school’'s buildings, (7)
administration works, (8)

sense of laws and children’s rights.

fo be excellent

in nursing, public relations and

to assure in personnel management, and (9) to develop personnel in the

Key words: Sirategies, Risk management, Female administrator, Secondary Education
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