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Abstract

The purposes of this research were 1) to study the status, problems, needs and factors in
learning resource management, 2) to develop the strafegies in learning resource management and 3) to
evaluate the strategies in learning resource management of Schools under Kamphaeng Phet Primary
Education Service Area Office 1 and 2. This research was divided info 3 phases as follows: 1)
studying the status, problems, needs and factors in learning resource management. The data were
obtained by using a questionnaire and the focus group discussion. Moreover enquiring 3 groups of
personnel consisting of 201 administrators, 201 academic teachers and 346 teachers, 2) developing
the strategies by studying the best practice of 5 high-achievement schools in learning resource
management from 15 personnel consisting of 5 administrators, 5 academic teachers and 5 teachers by
interview. Using SWOT analysis and making draft strategies in 2 workshops comprising of 21 people
each. In addition, critics and comments from 9 experts were obtained, and 3) evaluating the readjusted
sfrategies in 4 areas: consistency, propriety, feasibility and utility learning resource management of
Schools under Kamphaeng Phet Primary Education Service Area Office 1 and 2 by using a
guestionnaire with 18 experts in strategies and administration.

The findings were as follows:

1. The status of learning resource management of Schools under Kamphaeng Phet
Primary Education Service Area Office 1 and 2 were most realized, schools were using data to
analyze the infernal and external environments.There were clear guidelines for the participation of
stakeholders in implementing the actfion plans into action. Also included are the monitoring of
evaluation, improvements and the development of a monitoring solution for learning resource
management. Problems, including the importance of teachers in the planning, management, and learning
were so little.The management structure was inconsistent with the states of the schools. Monitoring
and evaluation of the data collection systems were ineffective. The follow up and evaluation were
ineffective in terms of data collecting systems. In terms of improvement and development, they were
not carried out according to the assessment and recommendations.

2. The development of the strategies in learning resource management of Schools under
Kamphaeng Phet Primary Education Service Area Office 1 and 2 was listed as follows: 2.1) The
conditions analysis of learning resource management were 13 strengths, 15 weaknesses, 14
opportunities, and 12 threats. 2.2) Constructed strategies consisted of 4 visions, 4 missions, 4 goals,
4 strategic issues, 10 strategies, 33 measures, and 41 indicators.

3. Outcomes of the strategic assessment in the development of learning resource management

of Schools under Kamphaeng Phet Primary Education Service Area Office 1 and 2 in terms of the
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consistency of visions, missions, goals, strategic issues, strategies, measures, and indicators were at

a high and highest level of consistency. The consistency, propriety, feasibility and utility of strategies,

measures, and indicators were at a high and highest level of assessment.
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