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Abstract

The research aimed to develop a model of change management for private schools to
excellence. The research procedure followed three phases: 1) studying the change management
circumstances of private schools based on an investigation in documents, concepts, theories and a
review of relevant researches. Phase 1 also included studying best practices from 5 private schools
in the northern region and then interviewing with 5 educational experts. Phase 1 data was analyzed
through content analysis. 2) constructing a model of change management for private schools, and

checking its appropriateness and possibility of model through focus group discussion among 9

educational experts 3) evaluating the usefulness and possibility by 34 private school management.

The research yielded the following results: The Model of change management for private

schools to excellence consisted of three components; Objectives, Administrative structure and

Process of change management. The constructed model

has been validated and evaluated as

appropriate, feasible, and useful by selected experts.
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