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Abstract

This research was aimed at developing three steps of the research process : step 1) to
study the performance and how to improve the operational competency of committee of the basic
education for small-sized schools consists of three small sections 1.1) A study of concepts, theory,
research and analysis related to the legal authority of the school committee 1.2) interviewed experts
in issue of Management by the organization committee, the Educational Administration and Human
Resource Management, competencies needed to practice and how to improve the performance tfo
improve committee of the basic education for small-sized schools. 1.3) interviewed committee of the
basic education for small-sized schools about the good performance, how to improve performance
and the required performance of the education process 2) Step 2: to draft a model to improve the
operational competency of committee of the basic education for small-sized schools by using Focus
Group Discussion. 3) Step 3 to improve the operational competency of committee of the basic
education for small-sized schools by seminar and 20 directors of the basic education for small-sized
schools.

The results showed that

1. A model to improve the operational competency of committee of the basic education for
small-sized schools consists of three parts: parts 1 competencies, the competencies of the Basic
Education for small-sized consisted of two knowledge competencies; the first knowledge
management competencies, the second knowledge management skills. The skill competencies
consisting of three competencies; the third counseling, the forth monitoring, the forth monitor and
evaluate the competencies of the four coordinafion. Aftributes have two competencies; the sixth
competencies; participating, the seventh; support and assistance competencies, the eighth idealist

dedicated Sacrifice. Part 2 How to develop competencies. Operational components: 1) the
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development includes consideration of adult learning regarding to the availability, knowledge and
experience of the Board. And holistic development based on learning from the practice of education
with network associates 2) Development objectives including productivity and objective outcomes 3)
How to develop operational competencies includes 13 ways to practice; ftraining workshops,
Education at the school is a good practice, Networking exchange study/media related, Study your
operations, The self-learning, coaching, mentoring. Consulting advice, Training and working with
experts, Use activities, Brainstorm and 4) the developer and development role comprised of director
of Primary educational service area office and directors of best practice schools. 5) Development
process consists of five steps: 1) analyzing needs 2) Development Plan 3) the design and
development methods, 4) implementing the plan. development, 5) evaluation and monitoring of the
three part; conditions for success include 1) the developer must determine how to develop the
appropriate competencies requirements, 2) the development must take into account the individual
differences 3) educational administrators, secretary to the Commission and by the teacher and a
representative of the Commission must have the vision and leadership in the development. 4) to
define the area of education policy and to promote Support the development and the developer.

2. Evaluation a model to improve the operational competency of committee of the basic
education for small-sized schools found that a model to improve the operational competency of
committee of the basic education for small-sized schools has Developed with the possibility for its
use in real-life situations, the process of developing the condition, performance and success at the

highest level, the other side, the possibility in using was in high level, respectively
Key words: the operational competency, committee, basic education for small-sized schools
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