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Abstract

The main objective of this research was to develop an administration model for community
collegesin Thailand. The research methods were done in three consecutive stages: Stage one wasto
study the problems of the community colleges. The samples used in this study were 169 community
college councils, 123 academic councils of community college, 20 directors of community colleges
and 196 teachers of community colleges. The total respondents in the study consisted of 508
people. Stage two was to consfruct a model which was then rated its appropriateness by the
experts, and focus group discussion with 11 participants. And stage three was to assess the
feasibility of the newly-built administration model byguestionnaires assigned to 20 directors of
community colleges, 169 community college councils and 123 academic councils of community
colleges. The total number of respondents was 312.

The results of this study were:

1. The problems concerning administration in the community colleges which were found at
the high level included 10 aspects: 1) the budgets, 2) the external factors that affected the
development, 3) the fransfer of learning and learning outcomes, 4) the community college personnel,
5) the quality assurance, 6) the plans and the integration, 7) the Instruction and learning, 8) the
facilities and services, 9) the students, and 10) the management and leadership.

2. The administration model which was appropriate for community college development
comprised three essential areas as followed: 2.1) Philosophy of community colleges that put an
emphasis on promoting opportunities for qualities and capability of life with major objectives to
develop personal skills and to help develop communities. 2.2) Total management of those community
colleges should becollege-based administration which focused on the administration process including
planning, organizing, staffing, directing, coordinating, reporting and budgeting. The main emphasis
should consider the needs of the communities, and upgrading quality of life of the learners whose
opportunities were deprived. The conditions of success required that the colleges had to become
legalized ownership and community ownership. And people in administrative positions had to act as
successful changing agents. 2.3) The organization management of the colleges should be consisted
of seven areas: 1) the research and development, 2)management plan and budget, 3) the community
relationships and community networks, 4) the management of insfruction and academic affairs, S) the
human resource management, 6) the quality assurance,and 7) the administration of student affairs
and services. The elements of administration should be based on the principles of quality circle,
comprising of Plan, Do, Check, and Action.

3. The evaluation on possibilities to adopt the new model showed that the possibility to

implement this model is af high level.

Key words: Administration, Community Colleges, Thailand, Thai Administration model
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