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Abstract

The main objective of this research was to develop strategies supporting learners quality
development for small-sized schools of primary educational service area offices in lower northern
Thailand. The research procedure followed 3 steps; 1) studying environments and methods supporting
learners quality development for the small-sized schools by synthesizing documents and interviewing
related persons in primary educational service area offices in lower northern Thailand. 2)
constructing strategies supporting learners quality development for the small-sized schools by
adopting the research results of the first step fo draft strategies and check appropriateness by group
discussion of educational expertists, and 3) evaluating strategies supporting learners quality
development for the small-sized schools by setting seminar for public hearing of related persons.

The research results were as follows;

1. The study of the environments and methods supporting learners quality development for
the small-sized schools of primary educational area offices in lower northern Thailand revealed:

1.1 The internal environments posted more weaknesses factors than strengths factors;
likewise, external environments presented more threats than opportunities.

1.2 Guidelines for supporting learners quality development for the small-sized schools were
grouped into 5 areas: 1) administration management with 12 guidelines. 2) learning management with
7 guidelines. 3) Participation with 8 guidelines. 4) personal development with 10 guidelines. 5)
pooling resources with 11 guidelines.

2. The development of strategies supporting learners quality development for the small-sized
schools of primary educational area offices in lower northern Thailand produced S strategic issues
associated with overall 12 strategies, 46 measures and 68 key performance indicators as below;
Strategic issue 1: increasing management efficiency of the small-sized schools, consisting of 2
strategies, 11 measures and 16 key performance indicators. Strategic issue 2: creating educational
opportunities and reducing the drop-out problems, consisting of 2 strategies, 8 measures and 15 key
performance indicators. Strategic issue 3: improving students quality to meet basic education
standards, consisting of 4 strategies, 14 measures and 20 key performance indicators. Strategic
issue 4: developing administrators and teachers competency in the small-sized schools, consisting of
2 strategies, 6 measures and 10 key performance indicators. Strategic issue 5: rewarding and

raising morale of administrators and teachers in the small-sized schools; consisting of 2 strategies,
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7 measures and 7 key performance indicators. All five strategic issues have been validated as

appropriate.

3. The evaluation of strategies supporting learners quality development for the small-sized

schools yielded the overall result at a high level of feasibility.

Key words: Strategies, Small-sized School, Primary Educational Service Area Offices
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