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Abstract

The main objective of this research is fo develop a change management model for child-
centered learning management in primary schools. The research method followed 3 steps: 1) studying
state and ways for change management of child-centered learning management in primary schools by
analysis and synthesis the related documents, and interviewing the administrators and teachers and
the seminar among a group of experts. 2) making a draft of a tentative model for change
management of child-centered learning management in primary schools and check its appropriateness
by group discussion among 9 experts , and 3) evaluating its feasibility and usefulness of the drafted
a change management model of child-centered learning management in primary schools by surveying
the opinions of 386 school administrators in lower - northern Thailand. The statistics employed for
data analysis is average and standard deviation. The research results found:

The developed change management model for child-centered learning management in primary
schools consists of 3 components: 1) The scope of the administrative tasks in change management
of child-centered learning management consist of 10 components : curriculum management, change
management  of  child-centered learning management, information  technology management,
measurement, the research and development (R&D), learning sources development, guidance systems,
personnel development for learning management, internal quality assurance development and
coordination for cooperation from community and other organizations 2) The process of change
management for child-centered learning management in primary schools consists of 8 components :
creating the urgency feeling, building the guide team, defining their own vision, planning of change,
doing by change plan, creating the short-term success, creating the change continuously, and making
the change lasting. 3) Key roles for the change management consist of the director of the primary
education service area as a change monitor, the deputy director and supervisors as a change
supporter, the school administrators as a change manager and the all of teachers and students as a
change target.

The change management model for child-centered learning management in primary schools

was evaluated at the highest level of in practicality and usefulness.

Key words: model for change management, child-centered learning management
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