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Abstract

The research, characterized as research and development, aimed at developing strategies for
high performance of the basic school under primary education service area office. The procedure
followed 3 steps. The first step was to study about the environments and ways to develop high
performance of the basic schools from the best practice of 6 schools, and interviewing 8 experts. The
second step was to create and validate such the strategies of high performance of the basic school
under primary education service area office it through group discussion of 11 experts. The last step
was to evaluate those strategies used in the strategic development of high performance basic school
under primary education service area office by the sample of 62 school directors. Findings received as
follows.

1. The result of creating and validating the strategic of high performance basic school under
primary education service area office revealed that it consisted of 4 strategic issues,16 strategies,
106 measures and 116 key performance indicators (KPIs). The above mentioned strategies were (1)
strategic issues of leadership and strategic Management. This strategic issue consisted of 4
strategies, 35 measures and 43 KPls, (2) strategic issues of students and stakeholders Focus. This
strategic issue consisted of 2 strategies, 14 measures and 15 KPls, (3) sfrategic issues of
workforce focus. This strategic issue consisted of 6 strategies, 39 measures and 40 KPIs and (4)
strategic issues of Change Management. This strategic issue consisted of 4 strategies, 18 measures
and 18 KPIs. In validating the model, the experts concurred their opinions that the strategic of high
performance of the basic schools under primary education service area office were appropriate.

2. The strategic development for high performance of the basic schools under primary

education service area office was evaluated at a highest level of practicality.

Key words: Strategic, High performance basic school
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