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Abstract

The main objective of the research was to develop strategies for supportive functions of
academic administration in the Office of Primary Educational Service Areas. The specific objectives
were 1) fo study the context and the guidelines for supportive functions of academic administration
2) to develop and validate stfrategies for supporting functions of academic administration and 3) fo
evaluate the strategies for supportive functions of academic administration in the Office of Primary
Educational Service Area.

The findings of this research were as follow :

1. The study of the context for supportive functions of academic administration in the Office
of Primary Educational Service Area, using SWOT analysis approach, revealed that the important
strength was it's readiness for supportive functions of academic administration in the schools but
the main weakness was insufficient personnel to perform the functions. The Office of Primary
Educational Service Area had the opporfunity of the community awareness to require quality
education, however the lack of ICT skills of school teachers was an important treaf. As for the
guidelines for supportive functions of academic administration, the office should formulate the vision,
mission, goals and strategies for supportive functions of academic administration, to develop the
personnel in ICT skills and to have knowledge in participative administration.

2. Six strategies for supporting functions of academic administration were developed : 1)
school curriculum development 2) Teaching and learning support 3) efficiency of measurement and
evaluation 4) research to develop quality education S) to develop educational supervision and 6) tfo
develop ICT network. All these strategies were suitable at the high level suggested by the experts.

3. The strategic development for supportive functions of academic administration evaluated

by office administers was feasible at the high level.

Key words: Strategic development, Supportive functions of academic administration, Office of

Primary Educational Service Area
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