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Abstract

This mixed methodology study, comprised quantitative and qualitative research.
The objective of this research was to develop a model for teacher performance management under
the jurisdiction of the primary education service area office. The research procedure comprised of
3 steps. First, studying about state, expectations and guidelines for the teacher performance
management by using the multi - case studies, in-depth interview of the professionals in
administration. The data were analyzed through content analysis and analytic induction. Second,
constructing a tentative model for teacher performance management by using the results from the
first step; the appropriateness of the model was checked through focus group discussion among 10
educational experts; the data were analyzed through content analysis and analytic induction. Third,
evaluating the constructed model for the teacher performance management along with its manual for
its feasibility and usefulness by holding a seminar among the selected academic administrators; their
points of view were collected, and the data analyzed, using means and standard deviations.
The results of the research were as follows:

1. State, expectations and guidelines for teacher performance management were found tfo
have been delineated in terms of the framework of teachers’ duties and responsibilities, and the
operation of teacher performance at the school and teamwork level. The administrators and teachers
were expected to cooperatively clarify them in accordance with the context of schools in such a
way that the teachers can practice. The teacher performance management should focus on the
individual level, which is connected to the results at the teamwork and school level. Guidelines for

teacher performance management encompass 4 tasks in the framework of teachers’ duties and
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responsibilities: 1) Learning management with 6 workloads, 2) Students training and development
with 4 workloads, 3) Students helping service with 5 workloads and 4) Classroom managements
with 3 workloads.

The teacher performance management were found to be composed of 5 components: 1)
Planning and objective setting for of feacher performance, with 3 guideline practices.
2) Development of performance with 3 guideline practices 3) Monitoring the performance with 3
guideline practices. 4) Evaluation the performance with 3 guideline practices. 5) Reward and
opportunities with 2 guideline practices, all of which are under the umbrella of administrative
communications.

2. The constructed model for teacher performance management, validated as appropriate for
use in the schools, consists of 2 components:

2.1. Framework of feacher duties and

responsibilities, consisting of 4 tasks with

associated workloads: 1) Learning management with 6 workloads 2) Students fraining and
development with 5 workloads, 3) Students helping service with 5 workloads, and 4) Classroom
managements with 5 workloads.

2.2. Five —step process of teacher performance management: 1) Performance planning with
3 associated guideline practices, 2) Performance development with 7 guideline practices, 3)
Performance monitoring and review with 3 guideline practices, 4) Performance appraisal with 5
guideline practices, and 5) Reward and opportunity with 2 guideline practices, all of which are under
the umbrella of administrative communications with 2 guideline practices.

3. The evaluation of the constructed model found that the framework of teacher’s duties and
responsibilities is at the highest level of feasibility and usefulness. The process of teacher
performance management is a high level of feasibility and the highest level of usefulness. The

teacher performance management manual was evaluated at the highest level of appropriateness.

Key words: Teacher performance management
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