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Abstract

The objectives of this research were: 1) study the conditions, problems of learning
organization of opportunity expansion schools in Kamphaengphet. 2) to develop strategic development
for opportunity expansion schools in Kamphaengphet to be the learning organization and 3) to
evaluate the strategies for development opportunity expansion schools in Kamphaengphet for
Learning Organization. This research was conducted in 3 steps. 1) to study the conditions, problems
of learning organization of opportunity expansion schools in Kamphaengphet were examined by using
a questionnaire from the opinion of 312 subjected and consisted principals, teacher and focus group
discussion of 20 samples. 2) to develop stfrategies for development opportunity expansion schools in
Kamphaengphet for learning organization were conducted by interviewing the director of 4 schools
which were regarded as best practices schools in management including workshop 2 times by
SWOT

Kamphaengphet to be the learning organization. In addition, confinue to criticize and comment with

analysis for making strategic development for opportunity expansion schools in
connoisseurship 3) assessing the consistency, propriety, feasibility, and utility of the development
strategy by 17 experts.

Result of the study: 1) the conditions, problems and learning organization of opportunity
expansion schools in Kamphaengphet found that the opportunity expansion schools had to follow
their explicit missions according to the instruction guideline but can flexible for decrease step
working. The overall problem conditions were at a moderate level. 2) To develop strategies for
opportunity expansion schools in Kamphaengphet to learning organization by SWOT analysis and
group seminars, there were 12 strategies, 36 measures and 54 indicators. 3) The result of strategy’s
consistency, propriety, feasibility, and utility assessment found that the strategy’'s consistency was
at the high level, the feasibility was at a high level, and the propriety and utility were at a high and

the highest level respectively.

Key words: Strategy for Opportunity Expansion Schools Development, Learning Organization
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