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Abstract

This mixed-method research applying both quantitative and qualitative approaches was aimed
at 1) investigating the administrative conditions in primary schools, 2) developing the balanced
scorecard (BSC) for primary schools, and 3) assessing the possibility of implementing BSC
administrative strategies in primary schools.

The research procedure was divided into three phases as follows: 1) The researcher worked
in three steps 1.1) studying the administrative conditions of primary schools by applying the BSC
assessment in four dimensions: a) students, b) educational administration, c) learning and
development, and d) budgets and resources, eliciting the data by asking 758 school administrators
and academic teachers and 1,895 students, 1.2) studying and analyzing the second round of external
assessment results by Office for Natfional Education Standards and Quality Assessment (ONESQA)
during 2006-2010 of schools under the jurisdiction of the Commission of Primary Education and self-
assessment reports (SAR) of 35 schools, 1.3) studying five cases of successful, well-known, or
quality schools (labeling “very good” in all education standards) by interviewing the total of 15 people
consisting of the school administrator, a department chief, and the chair of the primary school
committee of each school, studying additional documents including the schools’ strategic plan, their
SAR, and their information, and then doing a SWOT analysis. The data were collected using a
guestionnaires and interviews. The statistical analysis was done by the SPSS programming and the
documentary analysis designed by the researcher. The examination of the draft of the BSC strategic
development by means of connoisseurship revealed the results as follows:

1. The result of investigating the administrative conditions of primary schools showed that
the school administrators and the academic teachers thought that the overall administratfive
conditions of primary schools n all aspects/dimensions were at the “high” level, and when each
aspect/dimension was considered, it was found that all aspects were at the “high” level. These can
be arranged respectively as follows: 1) administration and management, 2) budgets and resources, 3)
learners, and 4) learning and development. The students’ overall satisfaction with the administrative
conditions of the primary schools was at the “high” level.”

2. The result of strategy development was the balanced scorecard (BSC) administrative
strategies for primary schools, consisting of four strategic issues which consisted of 10 main
strategies, 28 subordinate strategies, 100 tactics, and 109 key performance indicators (KPIs) as

follows: 1) Strategic issuel — Development of learner quality consisting of three main strategies, nine
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subordinate strategies, 33 tactics, and 37 KPls; 2) Strategic issue 2 - Increase of efficiency in
educational administration consisting of two main strategies, six subordinate strategies, 20 tactics,
and 21 KPIs; 3) Strategic issue 3 - Development of the teachers’ and personnel’s capacity
consisting of three main strategies, six subordinate strategies, 22 tactics, and 24 KPls; 4) Strategic

issue 4 - Collection of resources and budgets consisting of three main strategies, seven subordinate

strategies, 25 tactics, and 27 KPls;

3. As for the assessment of the possibility for implementing the BSC administrative

strategies, it was found that school administrators, department chiefs, and chairs of primary school

committees thought that these strategies,

tactics, and KPIs could be

implemented for school

administration. The median was between 4.50 and 5.00.

Key words: Strategy, Balanced Scorecard, Primary Schools
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