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Abstract

The purposes of this research was to develop the administrative strategy for semi-
welfare education of basic schools in Tak Province. The research study followed 4 steps;
1) Problem and factors study, 2) successfully strategy study, 3) development of strategy, and
4) Experimentation and Evaluation of strategy. Using various research instruments as
a questionnaire survey, structured interview, document analysis, workshop, connoisseurship,
experimentation, focus group discussion, and assessment. The statistics used were frequency,
percentage, mean, standard deviation, and content analysis. The results of this research revealed
the followings:

1. The characteristics of semi-welfare educational administration in Tak Province were
compose of planning, co-ordination, controlling and reporting. The only administrative problem
found was obsolete data concerning found the school information. As for the factors concerning
the school administration, there were 3 internal factors namely; personel resource, financial
resource, knowledge management. There were also 4 external factors namely; policy, economy,
technology and community.

2. The administrative strategy of those best-practiced semi-welfare schools in Tak
Province revealed that the schools have had the strategies of education with good quality for all

strategy, student care strategy, effective school, management strategy, supporting network
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strategy, learning and environment development strategy and environment development strategy
and staff encouragement strategy.

3. The proposed strategic model for semi-welfare education of basic schools in Tak
Province consisted of 1 vision statement, 3 missions, 3 objectives, 3 principle strategies,
7 strategies, 16 indicators and 25 measures.

4. The experimentation of the administrative strategy for semi-welfare schools in Tak
Province was proved applicable for actual school administration. Evaluation of the model in

conformity, suitability, possibility and usability were all rated at high levels.
Keywords: Administrative Strategy, Semi-welfare Education
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