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Abstract

The purposes of this research were 1) to study the states, problems, and factors related to
participative management, 2) to develop the strategies for participative management and 3) to
evaluate the strategies in participative management of basic education schools under Kamphaeng
Phet Primary Education. This research was divided into 3 phases. In the first phase, the research
focused on the states, problems, and factors related to participative management. The data were
obtained by using a questionnaire as well as enquiring 3 group of personnel consisting of
administrators, teachers, and school hoard and 2 focus group discussions comprising with 12 and 11
personnel. In the next phase, developing the strategies was done by studying the best practices of 6
high-achievement  schools in participative management from 24 personnel consisting of 6
administrators, 6 academic teachers, 6 teachers and 6 school board. Using SWOT analysis and
making draft strategies were applied by 2 workshops comprising with 15 and 16 personnel. In
addition, critics and comments from 9 experts were obtained. Finally, evaluating the readjusted
strategies was organized in 4 areas: consistency, propriety, feasibility, and utility by using a
questionnaire with 20 experts.

The findings were as follows:

1. The states of participative management of Basic Education School under Kampheang Phet
Primary Education Office were mostly released by educational opportunities for teachers to
participate in the annual operating plan for the development of academic personnel, hudget, and
general administration. There were educational opportunities for personnel to participate in the general
management plan by participating in school buildings maintenance and environment of the schools in
terms of stability, and suitahility. For the evaluation, there were educational opportunities for
personnel to be involved in the assessment of the general management by participating in evaluation
of educational activities. For the school improvement and development, there were educational
opportunities for personnel to join the improvement of the evaluation, general administration by
participating in the renovation of the school buildings and places for the maximum benefits. As for
the problems of planning, lack of the data used in participatory management. As for the implication
problem, lack of consultation among the stakeholders to consider the projects and to take action. As
the monitoring problems, evaluation of school hoard to lack of proper consultation on school board
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was not involved and evaluated. In terms of improvement and development, the models of evaluation

were inappropriate.

2. The development of the strategies for participative management of Basic Education School
under Kampheang Phet Primary Education consisted of a vision, 4 missions, 4 strategic issues, 4
goals, 9 strategies, 26 indicators, and 29 measures.

3. The assessment of the strategies for the development of participative management of
Basic Education School under Kampheang Phet Primary Education in terms of consistency, propriety,
feasibility and utility were all rated at the high levels.

Keywords: Strategic Development/ Participative Management
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Implementation) nnewdsaniildinsdadulalunis
frvuanagniuazianidunisWamun wiofis
Sondn “Aanenagns” (Strategic Direction) fise
ungddupouiamesnssuiunsumsidanagnsidu
Fuppuiseinmsmeunulfiioauisatiniouamnig
vionagmsnldanalaiuluufoaldd uazasnndeq
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G UAZN S U UUE1e SUlUURTR ua
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nsuszdiiu (Utility Standard) wansdsziiudodld
Toyaaseauidlduanisuseifiuesnd uazinluld
UseloydlunisWaurdsudgedniuauldasa
Taglawzdnamnsalideyatglunisusulseauios
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16 2) wesgruawdululs (Feasibility Standard)
Brsilflunisdseifivaedosinnudululdlunig
U§Uaasy Usendaduaiuaziviizdy 3) 165§y
gruaunzdn (Propriety Standard) 38nasild
lunsuszifiudedlidsnansenudediiifsadoady
nsUsziliu 4) iesgudiuanugnéas (Accuracy
Standard) 3snsildlunsuseifiudosiiannugndos
Tideyaiete wanisdszifiufinnuiulsde uas
doandoviuuwiAavesansis naniald el (255],
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gousuvonedns (Acceptability) uazaoandaadu
wwAavesdnil dqugainis (2546, win 19-20)
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Baanunantsaiuauaudiissylfluuiunagns
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aanaldiant (2551, v 29-32) nanafle nszuau
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