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The Possible or Impossible of the Project of the Bicycle for Rent
for Naresuan University (NU) Students
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Abstract

The purposes of this research were to study 1) the general condition of the project 2) the
motivating factors leading the students to participate in the project 3) the profit, the everlastingness,
the difficulty, the expectation and the suggestion of the project. This research used the qualitative
research methodology. It has been considered as a case study. Research field was Naresuan
University. Research instrument was simple being the researcher herself through a semi-structure
interview and a non-participating observation on those people involved with the project : the project
executive, the project officials, the servicing officials, the instructors and the students participating
as well as not participating in the project. The time span of the study was from September 1, 2012
to July 5, 2013.

The findings were as follow:

1) The general condition of the project. After the end of the private company's contract on
the servicing buses for NU university, the university established a new public transport project
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covering such public services as electric buses and bicycles, which was inaugurated on June |,
2012 with the purposes on encouraging the students to go to classes with a potential on reducing
the crowdedness of the students' motorcycles and cars, the air pollution and conserving the
greenness of the university's environment as well as increasing the exercising mind. This had been
given to the building department as the one in charge organized by the NU public transport
administrative committee (NUPT) with the administrative vice dean as the chairman. There were 500
bicycles on spot for the borrowing service at the only one station under the care of one officer. The
service runs from 7 am to 9 pm every day. Today, there are about 2,054 members with the stat of
100-150 bicycles horrowed a day. The peak time was between 5 and 8 pm, at the start of the
project and at the beginning of the semester when there are a lot of fleshy welcoming activities

2) The motivating factors leading the NU students to participate in the project were
those motivating factors to participate in the project and those motivating factors to participate in the
project continuously, which were consisted of 6 minor factors : an exercising and relaxing desire, a
vehicle using desire, a cost saving desire, a peer group joining desire, an environment and energy
conserving desire and a project promotion. Those were definitely called the motivating factors to
firstly participate in the project. After joining the project for a period of time, the students became
satisfied with all the project itself, the services or even with the usefulness of the bicycles
themselves as well as a great deal of positive reaction of the people around, which led to the
continuity of the participation in the project.

3) The profit, the everlastingness, the difficulty, the expectation and the suggestion of
the project could be described as :

3.1) The profit of the project. The project was aimed to serve the public; therefore, it
was not yet profitable (according to the number of the bicycled used by the students). However, in a
long run, it will surely be profitable under the conditions of a good management and the consistency
of the project, which requires an acceptance creation and a time-consuming operation

3.2) The everlastingness of the project. This project will be continuously operated
due to the aim to create a better living condition and the green environment of NU students. This is
yet to take time as well as cooperation from all sides.

3.3) The difficulty of the project was basically the lack of the bicycle routes not
covering enough all the destinations. There is only one servicing station resulting in some
inconvenience as well as the inconvenient servicing time. For those wearing skirts, it was hardly
possible to ride a hicycle and if riding it during the day, it would be very hot and uncomfortable.
Moreover, the promotion for the project was so limited, and the bicycles themselves were not
properly equipped (no front lights for example) and the hike routes were so poorly lit. To make it
worse, the conditions of the hicycles were not very good, so it was hardly possible to travel in two
on 1 hicycle. Another negative factor was most students appeared to be lazy feeling that to paddle a
bike was too tiring and were unwilling to do, which could also be relevant with the easy-easy
preference making most people choose to ride motorcycles or cars. And to ride a motorcycle or a
car gave the riders a higher status too, so only the poor would do the riding bicycles. For the
executives, they didn't do hard enough to encourage or promote the project. And often it was found
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that there was no good cooperation between those in each administrative level responsible for the
project. In addition, those in office were not doing the jobs like pro. They organized the data base
unsystematically approach.

3.4) The expectation and suggestion were to provide more biking routes around the
university as well as more servicing stations (more available to the students in all locations).
Moreover, the borrowing and returning bicycles times should be wider. There should also be some
shades to help cover those staying at the station, some front and back lights on the bikes including
more street lights. For the lack of the promotion, it should be solved by adding more ads in several
channels. There should be more aggressive projects to urge the students to turmn to hicycles when
travelling. Then, the university needs to create more encouragement to the students to see the good
sides of using hicycles as well as the cooperation from all sides involved. Besides, the motorcycle
use should be discouraged in order to help reduce its number on the roads. Lastly, the executive

should work on the project seriously.

Keywords: The project of the bicycle for rent for Naresuan University (NU) students
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