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School-based Development Model for Teachers and Administrators
in Small-sized Schools : a Case of Phitsanulok Province
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Abstract

The objectives of the study were to 1) analyze school context associated with the basic data of
school, administrator and teachers, current situation of teaching and leaming and school management 2)
construct a school-based development model for teacher and administrator in small-sized school 3)
investigate the effects of development model implementation 4) reveal the key success factors of the
development model. There were 5 schools in Phitsanulok involved ; Don-a-pai School, Wang E-tok School,
Baan Tung-noi School, Baan Wang-sam School and Wat Khao-noi School including 2 educational
institutions; Faculty of Education Naresuan University and Phitsanulok Primary Educational Service Area I-
3. The development models found in the 1% phase in 2012 have been adopted for the use in the study. The
research consisted of 2 steps; the first was the analysis of school context and the other was the
construction of school-based development model for teachers and administrators in small-sized schools.

Research results:

1. The analysis of school context found that teachers and administrators emphasized student-
centered learning management. Academic leadership, skills of personnel administration and general
administration of administrators were perceived at a high level. Based upon school context, each school
proposed school-based strategic plans for the development of teachers and administrators. Faculty of
Education and Phitsanulok Primary Educational Service Area worked collaboratively to promote, supervise,
follow up and evaluate the school-based development of teachers and administrators.

2. A construction and an analysis of school-based development model for teacher and administrator
in small-sized school started off with the collaboration between Faculty of Education and Primary
Educational Service Area on selecting schools. Then Faculty of Education was in charge of building shared
understanding, staff empowering, facilitating, holding knowledge sharing forum whereas Primary Educational
Service Area was in charge of knowledge transfering, staff empowerment, supervising and following up.
Schools were in charge of initiating plans, implementing, evaluating and improving themselves in the
development process for teachers and administrators. Then, out of the synthesis of school-based
development models, the model of school based development for the teachers and administrators in small-
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sized schools was constructed in the framework of system approach; input, process and product coupled
with the cycle of PDCA process of Total Quality Management.

3. The implementation of development model: Faculty of Education conducted programs of training
recommended by the schools. Satisfaction has been evaluated after the training. The results indicated that;
1) Administrators were satisfied at the highest level with the process and leamning outcome. 2) Teachers
were satisfied with the practical skills, program participation and model implementation at a high level;
however, in-and-out school learning was at moderate level. 3) Students got the positive changes in leaming
behaviors and leaming achievement compared to those previous semester 4) Community involved in school
activities as knowledge provider and proposed financial supports.

4. Key success factors were found as follows; 1) Transforming school needs into strategic plans.
2) Determining school administrative policy and direction. 3) Administrator's leadership, determination and
commitment to quality development. 4) School administrator collaborating with university educators, local
knowledge providers, school teachers and educational networks. 5) Paying attention to self-development of
teachers. 6) Teachers and administrators participating in university training programs. 7) Empowering
teacher's with leaming and instructional development. 8) Educational Service Area participating in school

development and evaluation.

Keywords: Research and Development/ Teacher and Administrator Development Model/

School-based Approach/ Small-sized School
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