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Abstract

The purposes of this research were 1) to study conditions and the problems of the temple
management of the abbots in Kamphaengphet province, 2) to develop the femple management strategies of
the abbots in Kamphaengphet province, 3) to assess the temple management strategies of the abbots in
Kamphaengphet province. The data collection was as follows; 1) a study of the conditions and the problems
of the abbort and the concerned factors of the temple management was conducted by using a guestionnaire
and interviewing the adminstrators and Buddhist people in Kamphaengphet province temples, 2) the strategy
development for temple management of the abbots in Kamphaengphet was conducted in the form of a
workshop for the administrators, the abbots, and the organization representatives, and the strategy was
examined by the connoisseurship, 3) assessing consistency, propriety, feasibility, and utility of the rectified
strategies of the temple management of the abbots.

The findings were as follows :

1. The conditions of the temple management of the abbots revealed as follows; the planning aspect
revedled that there were a proper resource planning and materials allocation. The leading aspect revealed
that personnel administration was appropriate. For the problems of the temple management, it was found
that the problems on the knowledge promotion about the temple management of the abbots to the people,
community, organization, and other institutes, especially the aspects of Buddhist people, society,
administrator, economy, politics, and material affected the management of the abbots with the statistical
significance af .01

2. The strategies of the temple management of the abbots in Kamphaengphet Consisted of vision,
mission, strategic issues, goals, measures, and indicators. The developed strategies consisted of 1) the
systematic development of temple administrative planning, 2) the development of the temple administrative
planning process with an emphasis on the participation of the community, monks, people, and non-
government sectors, 3) the development of the clear temple organization structure, 4) the development of the
abbots and the femple management committee, S) the development of the system and the mechanism
for monitoring and participatory assessment of the temple works, 6) the development of the readiness of the
religious study and the dissemination of Buddhism to Asean community, 7) the cooperation of the four
Buddhist communities for the dbbots’ temple management, 8) the improvement of the system and the
mechanism for monitoring and assessing the temple administration.

3. The results of the temple management strategies of the in Kamphaengphet were found the
consistency, the propriety, and the feasibility of the most strategies were at a high level, but the utility of

the strategy was at the highest level.
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