304 | M5ENSANYIANEAS UNIINEIABULSALS UT 25 atudl 1 ung1au - Sumu 2566

UNA14938 (Research Article)

MSRAILILALENSEAUFAURNEdULUUTIUEs UL a5 oUT 45T UL
THE DEVELOPMENT AND UPGRADING A PROTOTYPE SCHOOL TRANSFORMED
THE WHOLE SCHOOL SYSTEM

Received: February 22, 2022 Revised: March 30, 2022 Accepted: March 31, 2022

ALY NOUNI

Anucha Kompuangl*

LA ANYIAERS UNTINGISBULSAIT

'Faculty of Education, Naresuan University, Phitsanulok 65000, Thailand

*Corresponding Author, E-mail: anuchako@nu.ac.th

o/ 1

Unanega

v
a v

n9iedidumsidouastauuniBsiiud (Area Based Collaborative Research) fimgUszasd 1) iefnw
AueINsvesuIvsAUAngK uazag AnunmuazanunouvedlsaSeuiidesnsiamunliduanunuduioy
msfiuAsuulanissruuldou 2) Woaiuarepnuuussuuresanufinsiuuunsiuisuansssuulsadou
3) ilenmnaddsruuresanuAnyfuuunmsiiAsuwastasruulsedeu way 4) WeUspdiunavesnaiuisuutag
aouAnulsszuuvesanuAneduwuu nqudwiine Wuduimsuwasaslsadeuduiuu 1 lsaSeu w37 au
iwdesile Usznouse 1) uuuaeuaiissnmsidnszanaa 5 sty S 7 9o 2) uuudunwal/aumnnguiy

g

JuimsuaagifeafudnenmuasanumionvedlsaSeuwsinutedunglulaztiadeasuen 3) wuuianseunnudn
(Mindset) TrlUuaznsounruaasunsiaeumsaou uas 4) LmuﬁuﬁﬂﬂizLﬁmamwﬁaumimﬁauuﬂawaq@’ﬁms
A0UANY mnﬂﬁauuﬂawaaﬂgLLazmiLﬂ?{sJumJawmﬁ’m%u mﬁtmwﬁ%’ayjai%mmﬁ Anade danudesuy
NI LaYMTIATIETE oM INaNS3Te Wuin 1) Q’U%miamuﬁﬂmLLazﬂgﬁmmﬁaamsmﬂﬁ'qm’tumsﬁwuﬂﬁlﬂu
anuAnsFuLUUNsTIUAsuuUanisssuUlsaBeu wavlssdeuiifnenmuayanumdouissuiiadonely uaviade
Meven 2) ssuvanuinuduLuuiasuadsiGeunssuudumsiasuasdsyuy Ysenousae 3 ssuu leun

= ¥

1) sruunsthuagn1susms (2) ssuunsiaunAguag (3) szuunsdnnsiseuiuasnsiauglseu 3) Hann1smaaes
Tispuvanufnuduuuy fuimsuazag 37 au Sanudnladmneuasisdiduiasinsoummaaussamiiluuas
nsoUANNARFUNSEsUMSER 3 sugesiasundaduidunseunnuAniiule uagnseummAmAUln uiueEs
1 Tnghimdonuiifinsaunnudauuuiiiaae 6) fudmsanufnm agunuii uazasdalvaidamg anudile
WRerduidmne uazisnisvedasenis Sinwgnsliuinnssy msldaninedaun uagiinuenaiduld/esléy uas

WansiasuulasesiniSeununansiseuivan (Core Learming Outcomes)

AEARY : doufnudiukuy. MswasuuladsaSunsszuy



Journal of Education Naresuan University Vol.25 No.1 January - March 2023 | 305

Abstract

This research was an Area Based Collaborative Research with 4 objectives 1) to study the needs and
the potential and readiness school administrators and teachers that need to be a role model school 2) to design
and planning the prototype school transformed the whole school system 3) to experiment with the prototype
school transformed the whole school system 4) to assess the result of school administrators, teachers, and
students’ core learning outcomes transformation. Target group were 37 school administrators and teachers of
a role model school. Instrument consisted of 1) the 5 rating scale questionnaire with 7 items, 2) interview/group
discussion form with administrators and teachers about the school's potential and readiness for internal and
external factors, 3) general and teaching and learing mindset measures, and 4) the form of the lessons learned
issue in term of school administrators, teachers, and students’ core learning outcomes transformation.
The frequency, mean, standard deviation, and content analysis were used to analyze data. The results of the
research found that 1) school administrators and teachers had the greatest need to develop into a model school
that changed the whole school system with school readiness in terms of internal factors and external factors.
2) An upgrading a prototype school transformed the whole school system comprised of 3 sub-system:
(1) leadership and management system, (2) teacher development system, and (3) learning management system
and student development. 3) After experiment, 37 administrators and teachers understood the goals and
methods of project and have transformed a growth mindset in both of the general and learning management
mindsets and no having a fixed mindset person. And 4) most of school administrators, master teachers and
teachers have transformed the understanding of goals and innovation of project, using of positive psychology

and coaching skills and students transforming according to the Core Learning Outcomes.

Keywords: A Prototype School, Transformed the Whole School System
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2. MHANTITE WU sTuvdauAnu LU A sunUadlsadeusteszuy (Whole School Approach)
\Humsasuudaadeszuu Tu 3 szuu leun 1) szuumaiuaznsuimssanis 2) ssuunmswannng 3) szuu
msdansiseuiuasmswangBeuiivinliifinmsiasuuamansieududn (Core Leaming Outcomes) voi38u
FadulumuuunAnvedasanssesa Tasnsifouduvlugalassmsifouasiannieufsumadoudiilsaieu
Tassmswannaguazlsadou iesnseiununmnsinuedweiles (TSQP) Fsfusguundnnsnmsysannisidng
JEUUNU (Built-in) ATU99 (Complete Cycle) AsaumaunnaIuvassyuulsaseu (Total Development) ﬁﬁaﬁugm
8 eduae (Basic Requirement) dniasunisiidausaulwlsas suwmunnuies (Self Development) finsoungy
msvmsdans femsimuatming (School goal) wagldansaume fadasesnaeiideronaiions mavaung
og19ria1il 89 NM159ANI5ITBUTIT 950 (Active leaming) Lazn15a191AT 0318 (Networking) Y uvULAZANEUDN
(Khemmani et al., 2001; Ministry of Education, 2001; Equitable Education Fund, 2019) JBAUNUAINA1IADAAG B
Furan 539883 Thamtanathat et al. (2022, p. 154) fifnwiadefidmasiensasunvandszuvvedsaSouiivi
sulasimaiannag waelsaseu L‘ﬁaaﬂszﬁu@mmwmsﬁﬁmasmmLﬁ'aﬂ (Teacher School Quality Program: TSQP):
nsdinuilsaFouthumuonan naddenui lsadsuturuesnaniinansiuasundandeszuu 16un wandn (Output)
Usznause TssBouiannaues e Tssdoufidwanesuivime ssuumsaumanunn Sansssu ssdnsnmunm
FLUUUTMITIANITAUAIN bazanInkIng eumsnzay ajdoadin lauwn asliuianssy mdamsiseus winnssy
msUEmstamstudsudauin usensruiunsinkasssdiuanainvats suana wsernenadeus (Network)
Uszneude in3etiomaiFeudniglulsaiou uazinietns maFeudmeuonisafou uasnandnduilunanuds
Uszdny losuniseen Sunnyuvulazdeay ihlgnadns (Outcome) s dnisunmnm laud dniSeuiiaueaye
AAvnansAne dniFeuiiinue (Skils) waginis uilnussINaT8595Y (Characteristic Qualities) & sapnAdasiy
ATeves Siridhrungsri (2020) Aldauenenumsiofiewmuwnmensduliviifigunmlulasimsiauaguas
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wpsmssvumdnene foil 1) mstmuadmsnevedsadou (School Goal) 2) nsvuIums TLATWAUIMIFE
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(Information systern) 4) msi3euntsaeulusysudwseu (Classroom Leaming) 5) 138t 8nsvinaus i uves
Tss3eululasnmslsaFouiannnanmsienos (School Network)

3. nwanmmasedlisruvanufnyduuuuiiudsuadsadsuisssun wui vdanseusivdngns
Main course fuimsuazag 37 au fanudladwneuaisaiiulasems Wundafnuwasununisdnnanssy
mMaFeuiuuy AL/PBL warldissusuasinaluvinuenszuiunts PLC waznsldiningndeuin inaagunudl 91u9u
10 A waelsl School Goal Tasasuarifvedlsasouidanuuarldlaads Inovdadlassnsnguasduivmsdnlng
i mindset Usztamiialuuag mindset funsiFeunisaeu 3 sugesivdsunasliidunsouanuniuln (Growth
mindset) uagnsauATLARAULA (Growth mindset) uiu1vesssnrin InslsiwdeauinseuaruAauuusiiaae il
mssusuBsfiRnmsiisuiundontunneuiilsadouiinseunqu a 3 ssuu Bnddldsiunmstuindousaon 4 ey
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nseUAn (Mindset) ¥83ng dsaonndasiunuideves Kawinkamolioj (2014) Y TouasanIn ST U U
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%”meﬁ"quwﬁmst,%'auqumim?{auLLanmmaaLﬂﬁauuﬂaﬂ‘qﬂmmﬁﬂ (Mindset) AmunsInnsizeun1saeuyedng
Usvaudnwle
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1Assns TSQP vinwemsliuianssudn@ne, PBL/AL, PLC nsldiRniveideuen wasvinwensiduldy/mgldy wazdma
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