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Abstract

This article aims to present the concept and the approaches of new strategic management that
integrated with the concept of Developmental Evaluation (DE) together with Blue Ocean Strategy which
has the perspective of value innovation along with the guideline used to formulate the strategy of
developing Student care-taking system. It is an important instrument for director to optimize
the effectiveness of strategy management that satisfies the needs of the complex changed rapidly condition
and the different context of the organization. In addition, this approach is the effective instrument that
helps in assembling all those involved in spatial stakeholder widely that enables the organization to

enhance its development in order to achieve the high-level visions and goals.
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World wagtdudsiidamaidnundasulasiaine svuu uazisnmsvesaulussdnsinglaionaviuld fuvdoduims
03615 Sududesfinsusmsnisiudsuutas (Change Management) Tneanunisainisiasuudas (Change)
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wazAmuadunagns wazdnisimueidesiad (Vision) nsivuaiusia (Corporate mission) iuszasd (Goal)
nsimuainguszasd (Objectives) iasnsnussgradifale 2) mainagnsluufin (Strategy Implementation)
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1. SWOT Analysis ez TOWS Matrix 7 1l attf 11U n1sudsduiiunisiusouiioug ua i undn
fisisnitu uesden snuedludd nagnsTadu “nufifnasmdugud” (Zero-sum Game) Wilofiauld fdosd]
awde (Kim & Mauborgne, 2005) dslunsaifinan msﬁmumﬂaqmﬁ‘é’wﬁ%miﬁ mﬁmlu'mmzﬁuaqﬁmﬁm%ag
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¥30 Long-Range Plans yhlviunsaaunsaifiedgyegiinanivdsuniasedesinda silsildannsandulunumu
$30USULALAYIUYINT (Sriboonchu, 2007)
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fuaninanaduais uavanansnthluldnuléass Snisusuasuumunuldednasada (Panich, 2020) T
wdnnseniuau meldnnudeiinisvinuvesesdnsianududou uazidoulssiudussuuiiunatn
ffiRetesvarnuaneie wagdesinsianedwioies wagiilandnvesnmsussiiudaiamn fide nisiasm
Suitedatuuariu madeuddam uarnisindennassiniu lnefidunousiiunisuiseanidu 3 daw Ao duth

a9l tagdaneun (Siam Commercial Foundation, 2021)
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warludnyanseyd Tssiuileianunduszogy veussiiuamnuinmi (Formative Assessment - FA) 2 Ua34
wazmuseUsziuilafinduasusay (Summative Evaluation - SE) n 2 U3 Fsianssudseiliudananldisudy
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Panich (2020) gunszuiun1sysziludanau u1dssgndldludsemalng lalidardrdnainuuas
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Fusziliududruniaesiieenuuuuinngsy fdwsmedaduiilunisdadulauazuansunumnszuiuns wierli
n1satuayu (Facilitator) lunisefiuseinasUssdivdsiiinduegndls smfufianudedunuainnisusad
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wiulddaauin msussdudsiam Wunszuiwimilnivesnsusaidliu wWuiinisldnszuiunisues
nsUssdiudioainemsiaun Wedumngnagninudsuuasmifuresiioidos tiotuldvsslend Snfedadu
13 oeil oA ldd msutuind sunswaudsssuuresseuuil danududeunazidunath (Complex Adaptive
Systems) ¥l UszifiudonduiafUssidiu (Evaluaton wazifuivensnssuaunts wioglinnsatuayy
(Facilitator) lun$ ey fuusziiudaiauvimiiiadroiduniie R&D voamineUfUR Ay DE Teilanie
ysanmaanududefefuiumieufod vlinsduiunsimunuinnssiduaiioufianssisouasiaun
tnuszifluiifivszaunisalgaaziienanuiandssaunsalidnluasumieujod 1ddedunliuegldnad
adlasnaglilAonad sauanussdiufidussaunisaigainduuuukuyosseAnsua (Pattern of Effectiveness)
fenrdivsslovirefuinunuinnssudnudauiduneussniuy laufstuneulsudu

msUszidudaian ligniandsegndldidued eaflelunstuiadeulassnsiaminguaslsasou
L‘ﬁa%’JﬂizﬁUﬂﬁumwmiﬁﬂmaﬂNﬁaLﬁaﬂ (Teachers and School Quality Program: TSQP) TuﬂmuQLLaﬂJmﬂamu
ilonuiamenAmInsAne (nae.) SafuyaiSasuiuunaa ieaunuanasuaziniSouvedsaoule
Tunndif sewdned . 2563-2565 Tnsgnuvseanidu 3 du Ao futh natadt wasUateun danw 1 Fad
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WuIaMseLEuNNg §sl (Siam Commercial Foundation, 2021, p. 10)

1. DE duth Wunis Share Vision nsanasiiimanesauiu lnedinnssuiunis I%ﬁﬁﬁdauﬁm%’amaz
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2. DE nanaih Junmsihdeyannisanduanuanmuniu Wiy Aendulasanisiiuaniunisailem
wazauimtvedasinig dWeaunsauusulivnyauiuaniunsaifiintuase Welvnissudunudimds
voslassnsiinunInund iy ndniuhnanuiihluud udesgianududou wastadefifsadest
AU Se uazdumen Weliiiuiinssluudise wienselnuliddnde Wewluusuaeu wwnu nalnnisvinenu
wazosAUsYNEUYRiY (Teamwork) Ty

3. DE Uanei Junstierdeyanadnsannisadusumndne Tngoonuuuiadasilonindadin
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nagnsuruindasulagnideudulag W. Chan Kim waz Renee Mauborgne 1ue1315831nan 1t
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a A

dumadiinagninii 150 suuuulugnamnssuwargsiaiivannvans wudt lutagduuazlanuisowinnesingsingg
agtivlamegsiald laldnsudsdulusanduifiuiidunsustuiowdsdrmutmann wistuanuanianion
vlsinamlsliduendunsamu wsgituiues wstuluusiumnaunsesislddanuunnss nsadiadiu
dasundunsynidnyjsairennudesnislvel Auddlml vinslmifduuinnssudnmue Smsmurguazduny
slunandsatu 1iunsiis ui fquaisrossdnswazd Tuuinig nagnsuiudasuweisuluadis
anugesnislui g WiAadu lnsordouuiAndifendt “udanssudeqmuan (Value Innovation)” 4#n7n
“Uinnssudenmen” wuefs nagnsildndnivnnanenagnsildliioivusgues urazidfuludinis il
nsutstulaifianusndu wereuifuguaregeinnszlanlituiafuslnn wagduismies dwalvarunsn
Dananalviflifinisudstutiuanld Flianuddyfuninngsa (nnovation) wazama (Value) oghawiifiouriy
(Kim & Mauborgne, 2015, p. 44)

wndosdlofiddnylumsadienagnduiuihdasu senoudae 2 edeafleddy Téud 1) Audlunagns
(The Strategy Canvas) 1uadasflofiddyesnsnaununagnsuiuhdasy mseannsaldliisludunen
nsaf1anseuTiaest wazmsdudiunig iieadanagnsimngay Juied esfleffiusylovivagyauenann
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aauImynagnstunivg Ineniseadinim 4 4o 1) dn (Eliminate) 2) an (Reduce) 3) en/ifiaisediu (Raise) hae



Journal of Education Naresuan University Vol.25 No.4 October - December 2023 | 367

4) @313 (Create Grid) wiofiaglaungawinnssuidanaal (Value innovation) mukuifinnagnsuiudndasiu

(Kim & Mauborgne, 2015, pp. 60-63) 714 2 \a3esile uanwineEs fanm 2

Iniinsein The Four Actions Framework)
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N 2 e Hurnlunagmns (The Strategy Canvas) Wagnsoun1sUus 4 Usens (The Four Actions

Framework)

fin : Kim and Mauborgne (2015)
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