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Abstract

The objectives of this study were 1) to study current conditions, desirable conditions and guidelines
for organizational culture Change, 2) to develop a organizational culture change model to increase
the effectiveness of the schools, and 3) to validate the structural accuracy of the model. Using an integrated
research and development model. The participants in this study consisted of 724 individuals who held positions
administrators, teachers and experts. The researcher employed a multi-stage sampling method. The data
collection instruments utilized in this study consisted of a questionnaire and an interview. The statistical
techniques employed encompassed frequency, percentage, mean, standard deviation, t-test, content analysis,
and Confirmatory Factor Analysis (CFA). The results indicated that: 1) the organizational culture change to
Increase the effectiveness of the schools was currently at an average level of 3.98, which could be considered
good. Similarly, the desired conditions had an average level of 4.46, also indicating a good level. There were
significant distinctions observed at 0.01. Furthermore, guidelines for changing the organizational culture is
the development of leadership that creates change, set a clear strategic vision and develop personnel towards
professionalism for the good effectiveness of educational institutions. 2) Results of examining the effectiveness
of this model: The model included 5 elements and 27 indicators. These elements were: (1) the personnel
development; (2) the strategic plan; (3) administrators leadership; (4) participation of community, and

(5) effectiveness of the schools; The average score for the efficiency was 4.79, indicating the most level of
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efficiency. Lastly, 3) the organizational culture change model was found to be consistent with the empirical

data (X2 = 207.12, df = 200, p = 0.35, Xz/df = 1.04, CFl = 0.97, TLI = 0.94, RMSEA = 0.04). Each component has
a component weight in the range of 0.766-0.937, and each indicator of the main component has a weight in

the range of 0.728-0.979. There were significant difference at 0.01.

Keywords: Organizational Culture, Organizational Culture Change Model, The Effectiveness of the Schools
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N39ULUIAANTSIY (Conceptual Framework)
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Figure 1

Conceptual Framework
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28atun13338 (Methodology)
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Ausmisaniufnwinazasiaeuluaniufnel dedadrlnauuaiunnsfinvivssaufnuiasiugisiil wa 3
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Table 1
Mean, standard deviation, and t-test statistics of the current state and desired state overall and by individual components
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Table 2

Mean, standard deviation, and the results of the assessment of feasibility, suitability, accuracy, and overall
usefulness
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Table 3

Average, standard deviation, and the results of the survey on the opinions of school administrators and
teachers towards the overall cultural transformation
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Table 4

Comparative statistical analysis of the model with empirical data between the hypothesized model and
the revised model, including confirmatory factor analysis
msinsIimnSeuisunaiavesguuuiuTayaidasssnysynaegUiuudeaunigny uassUuuiiysuls

m71/5@@ﬂé’awmam’ﬂwnaw%os?’uz?’ugmzUunmUﬁym;z/mﬁ’@;/uﬁﬁyam’nm WOLWUUSEFNBHA VDT 1UAN 1IN
F1NaNYaIuTINI AN YIS auAN 15190 5571 L9 3

AP RHERLLELY inaueiildiansan AEfRvaIgULUY
Chi-square ()(°) Lifidfuddynieadia 207.12
Degree of freedom (df) InddvsiuAlaaunas 200
Probability level 11nn71 0.05 0.35
X’/ df (CMIN/ DF) weenin 3 1.04
Comparative Fit Index (CFI) laitipanin 0.90 0.97
Tucker Lewis index (TLI) laitleenan 0.90 0.94
Root Mean Square Error of Approximation (RMSEA) Hounan 0.06 0.04

970 Table 4 wuin gUuvuMsUAsuLUaTTRUSTINeIANTSIeL LU sEAvENavesan uAnwdrin

o o

ddnanueiiuinisfinnuszaudnuiasug sl we 3 nn1sasiraeuiuteyallslsednveaia Chi-Square
Wiy 207.12 w3eA1 y¥/df Wiy 1.04 sseuisnsnludase df = 200 wagfia1 CFl wiiu 0.97 a1 TL wihiu 0.94

v €

wagA1 RMSEA winiiu 0.04 fednlianugdenaneiiuteyaidasedny
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Table 5

The results of the compliance verification of the confirmatory factor model of the organizational culture
change framework to enhance effectiveness
UaRIHBNITNTIVFOUAIINADAAADINANNA YD lIAABIR Y TENo U TSR IgULUUN SR LAY NG TSR IAN T

SADLANUS Y aNSHAYDIANIUAN YT

fuus Factor SE t R-Square
Loading

nsAnsesiesdusEnaususiuiinile
MINAYARINT (Personnel Development : Per)
mmﬁuﬂﬂummamﬂmﬂmﬁaﬁmimﬁ kU (Perl) 0.887 0.012 73.03** 0.79
yransdinuaglvinnaanswunglug (Per2) 0.785 0.021 37.58* 0.62
uﬂmﬂiaau%’umim?{auwaa (Per3) 0.862 0.014 62.80%* 0.74
yaanslasunsdaasulvisianuyniuluesinig (Perd) 0.916 0.009 102.41% 0.84
AEIANFUIDIUAINTLUBIANS (Perb) 0.831 0.017 48.16** 0.70
yransiimdesiusiedudmsesdnis (Per6) 0.728 0.021 36.93* 0.61
Usraunsallun1svinauresynains (Per?) 0.853 0.014 59.09** 0.73
uNUNagNs (Strategic Plan : Str)
asdmstiwuianesdmsgnisdsuwtadag s (Str1) 0.903 0.018 49.77% 0.82
finsas1idevimisniu (Str2) 0922 0.009 98.04** 0.85
finsounwaAnlumsUasundas (Str3) 0.893 0.011 79.97* 0.80
HnsiauuuIneuimsiy (Strd) 0.941 0.007 137.76** 0.89
ﬁmimau,wuﬂaqwaﬂﬁasaq%’unmﬂﬁammm (Str5) 0.824 0.017 49.23** 0.68
fvdnlunsidsuudandessuuivangas (Stré) 0.892 0.012 77T 0.80
A1edinvaadu3nns (Administrators Leadership : Adm)
Husvsdesumsiua sunasioniatiuluewnan (Adma1) 0.897 0.011 84.63** 0.80
fuavmstimaasdassefiagyhnsdeuuas (Adm2) 0.890 0.011 79.01% 0.79
AusmsiludinliinnsSeudnieluesdnis (Adm3) 0.946 0.006 149.73%* 0.90
Fuswslisumsiannamziifiaenndasiuanmnis
Wasnas (Adma) 0.897 0.012 72.27** 0.81
P deiievatiii (Adms) 0.941 0.007 138.39** 0.89
MsAdIUTIUVDINALATEVIY (Participation of Community : Com)
guyufiunumddgysensiudeundasinmssss (Com1) 0.833 0.018 46.14* 0.69
sAnsInaeuensatuayuliiinnsivAsuutag
5 0.933 0.016 58.37%* 0.87
IUsTU (Com2)
psfnsuazyananouentvin e lunsUAsunlas
Sasssal (Com3) 0.979 0.013 76.47 0.96
arMslasunsEeLs U NYTLLAEI U ELen(Comd) 0.871 0.019 46.99%* 0.76
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fiauls Factor SE t R-Square
Loading

Uszivsnavasanufnen (Effectiveness of the Schools : Eff)
NsuUsTnvIngveteeANIIAUAMANELTEY (Eff1) 0.861 0.014 60.54** 0.74
N5UsTgmangveteANIAIUNISUITINTIANTS (Eff2) 0.900 0.012 73.63* 0.81
nsussqihmnevesesdmssumsinnsiFousiiugSeu
L‘f]uﬁ’]ﬁ)fy (EFF3) 0.869 0.015 59.87** 0.75
maduesdnisuianisdeus (Effd) 0.883 0.013 70.01% 0.78
UTIEINATRIANIUANY (Eff5) 0.825 0.017 48.02** 0.68
nsinsziesdussnausuuiiaes
MINRIUIYAaINT (PER) 0.922 0.010 87.88** 0.85
LLN‘IAﬂfﬁE‘J“V]h5 (STR) 0.937 0.009 99.44** 0.88
AMEtveeEUIIT (Adm) 0.875 0.014 60.60** 0.77
MsiladusINTeINIALATEUY (Com) 0.766 0.023 33.03* 0.59
Usyvidnavesaniudnw (Eff) 0.872 0.015 59.17* 0.76

wuELe p < .01

T v
a A v v v oA = 1 o o
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4. Ussandnavesanudne (Effectiveness of the Schools : Eff) Henuntinesduseneay 0.872
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Figure 2

Figure 2

Shows the results of the second-order confirmatory factor analysis of oreanizational culture change model
to increase the effectiveness of the schools under Suratthani Primary Educational Service Area Office 3
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afus18na (Discussions)
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