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Abstract

The purpose of this research was to study and compare the teachers’ opinions on the Servant
leadership of school administrators under Samutprakarn Primary Educational Service Area Office 2, classified by
level of education, group of school and work experience. The sample group consisted of 306 teachers of
schools under Samutprakam Primary Educational Service Area Office 2 derived from multi-stage random
sampling. The instrument was 40-items questionnaire with Item-Objective Congruence Index (I0C) between
0.6 — 1.0 and the questionnaire reliability or Cronbach’s alpha coefficient, was equivalent to .984, The statistics
were frequency distribution, percentage value, mean, standard deviation, t-test, one-way analysis of variance
(ANOVA). When the differences in means were found to be at significance level of .05, comparing the differences
of means scores with pair comparison by Scheffe's method. The research results showed as follows:
1) The Servant leadership of school administrators overall and in each aspect, were at a high level.
2) The comparison of teachers’ opinions on the servant leadership of school administrators, were found that;
2.1) teachers with different levels of education, had opinions on the servant leadership of school administrators,
overall and in each aspect, at non-significant differences; 2.2) teachers in different schools had different opinions
on the servant leadership of school administrators, overall and each aspect at significant level of .05; and
2.3) teachers with different work experience had opinions on the servant leadership of school administrators

overall and in each aspect, at non-significant differences.
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Introduction

Since the enactment of Thailand’s National Education Act B.E. 2542 (1999). There have been many
problems that needed to be resolved and handled with. Whether it be on the side of learners, teachers, and
administrators, it coincides with the arrival of the 20-year national strategy 2018 - 2037, which has guidelines
for improving efficiency of the education management system to ensure quality, regarding develop a fair
educational personnel management system, creating moral support for teachers to be able to work to their
fullest potential and developing students to be ready to become an important force of the nation. (Bonrod,
2020)

At present the problem of teacher resignations has become more visible. This causes the organization
to lose costs in recruiting and selecting teachers to filling the positions. Including the time to recruit new
teachers to work in the school to replace existing positions that may reduce the quality of work or overall
efficiency of people in the organization. Due to excessive teaching and working hours, it also causes teachers’
lack of morale. (Piriyapongrat, 2020), To solve these problems, it requires modern school administrators to be
leaders and to coordinate with all the parties. A leader who creates love and faith always brings in for everyone
in the organization. (Jehteh, 2019) Who is a person can tie groups of people together and encourage
subordinates to express their full abilities to produce work. There are management techniques that save both
manpower, resources and help achieve the goals set through the use of both science and art in administration
towards happiness of all members in an organization. (Seangplaeng, 2020)

The new leadership concept therefore focuses on human resources, considered one of the most
valuable resources in an organization. In the past, executives viewed humans working in the organization as
equal to objects or machines that makes them feel alienated, lack of motivation to work. But the new
leadership concept returns importance to human resources that it is a valuable thing that the organization must
maintain. Therefore, leaders must change their management style: from controlling to empowering everyone
in the organization to participate in decision making, supporting followers to develop themselves and to have
higher abilities. The leader must be a knowledgeable person, must have management skills and must be
a facilitator to cooperate with personnel in all sectors. Must create a good atmosphere for working to bring
it faith in the organization, leading to a joint effort to move towards the planned goals. This is in line with
the Servant Leadership theory that emphasizes giving importance to followers. and colleagues Its purpose is to
meet the needs and help those who follow it, focus on caring for well-being and service of others including
selling and sharing the ideas with colleagues. (Sitthiphonwanidkun, 2022)

In the context of education, educational administrators who use servant leadership in educational
administration, have a duty to support and promote teachers to have the ability to provide good learning for
students, to be creative and open-minded, have love and faith in the teaching profession and the organization,
as well as to have a happy life. All these things will bring good results to the students, leading the educational

institution to success according to the set goals and responding to the national educational policy.
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From the background and importance of the said problem, the researcher was interested in studying
and comparing servant leadership of the school administrators under Samutprakan Primary Educational Service
Area Office 2. The results from the study will be used effective development of servant leadership of school

administrators.

Objectives

1. To study the level of servant leadership of school administrators under Samutprakarmn Primary
Educational Service Area Office 2

2. To compare teachers' opinions on the servant leadership of school administrators under
Samutprakarn Primary Educational Service Area Office 2, classified by level of education, groups of schools and

work experience.

Research Methodology

The purpose of this research was to illustrate the research methodology of this study. The study
method and process of data collection are also represented. This research was quantitative, aiming to study
and compare the servant leadership of school administrators under Samutprakarmn Primary Educational Service
Area Office 2, classified by level of education, groups of schools and work experience.

Population

The population comprised 1,580 teachers from 71 schools under Samutprakarn Primary Educational
Service Area Office 2 in Semester 1, academic year 2023.

Sample Group

The sample of this research consisted of 306 teachers determined by the table of Cohen et al. (2011)
at the statistical significance level of .05 (with the level of accuracy of 95 percent).

Sampling Method

This study used a multi-stage random sampling method, consisting of the following steps.

Step 1: Stratified Random Sampling: divided into 5 stratified according to the group of school.

Step 2: Simple Random Sampling: Random schools from each school group by drawing lots coming
to 3 schools per group.

Step 3: Select a number of samples in each school, comparing with the rule of three.

Step 4: Select a sample by Simple Random Sampling from each school to get a representative of
the population to answer the questionnaire.

Research Instrument

The research instrument used was a five point-rating scaled questionnaire with 40 items.
The questionnaire had two parts: the first part was about the teacher’s status and the second part was about
servant leadership of the school administrators, according to the teachers' opinions. The test of accuracy found

an index of item objective congruence (I0C) between 0.60-1.00 and a Cronbach’s alpha coefficient of .984.
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Data Collection

The questionnaire used was transferred by Google Form, after which the generated QR code was sent
together with a letter of request for data collection via School management support system (SMSS) to
15 schools within the sample group. The researcher received 306 responses, which accounted for 100%.

Data Analysis

The statistics used in the analysis were frequency distribution, percentage, mean, standard deviation,
t-test, one-way analysis of variance (ANOVA). When the differences in means were found to be at statistical
significance level of .05, and the differences of mean scores were operated with pair comparison by Scheffe's

method.

Results

There were 67.6% at the bachelor's degree level and 32.4% teachers with higher than bachelor's
degree. For work experience, most of the respondents found that 37.6% had 5-10 years of work experience,
followed by 34.6% teachers with less than 5 years of work experience and 27.8% with more than 10 years of
work experience. For the group of school of the teachers who responded to the questionnaire, most of them
performed their duties as teachers in the Bang Bo 1 school group, totally 24.8% teachers, followed by
performing their duties as teachers in the Bang Phli 1 school group and Bang Phli 2 school group, totally 20.9%
teachers. Later, they were 18.6% teachers in the Bang Sao Thong school group, and 14.7% teachers in the Bang
Bo 2 school group.

From the purpose of study, the level of servant leadership of school administrators under
Samutprakarn Primary Educational Service Area Office 2. The results of the analysis of the level of teachers'

opinions are shown in Table 1.

Table 1 The level of the servant leadership of school administrators from teachers’ opinions

Level of servant leadership

Aspect —
X SD Level
1. Listening to others 4.37 0.48 High
2. Foresight 4.37 0.53 High
3. Service spirit 4.37 0.52 High
4. Focus on personal development 4.38 0.51 High
Overall 4.37 0.48 High

Table 1 illustrates the level of the servant leadership of school administrators under Samutprakarn
Primary Educational Service Area Office 2 using mean and standard deviation. The overall was at high level

(X = 4.37) according to the illustration above. Focus on personal development had the highest average at high
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level (X = 4.38) followed by foresight was at high level (X = 4.37), service spirit was at high level (X = 4.37) and
listening to others was at high level too (X = 4.37) respectively.

2. The comparison of teachers' opinions on the servant leadership of school administrators under
Samutprakarn Primary Educational Service Area Office 2, classified by level of education, groups of schools and

work experience, the result were as follows

Table 2 The results of comparing teachers’ opinion on the servant leadership of school administrators classified

by level of education

Bachelor’s degree Postgraduate
Aspect t p

X SD X SD
1. Listening to others 4.36 0.49 4.38 0.47 -.370 T11
2. Foresight 4.34 0.54 4.42 0.52 -1.308 192
3. Service spirit a.47 0.50 4.35 0.52 -2.185* .030
4. Focus on personal development 4.43 0.49 4.43 0.46 -1.475 141
Overall 4.38 0.50 4.42 0.61 -1.444 .150

Note. *p < .05

Table 2 found that teachers’ opinions towards the servant leadership of school administrators
under Samutprakarn Primary Educational Service Area Office 2, classified by level of education in overall were
no differences in opinions on the servant leadership of school administrators, except the service spirit aspect

with different opinions.

Table 3 The results of comparing teachers’ opinions on the servant leadership of school administrators

classified by groups of schools

Bang Phli1  Bang Phli 2 Bang Bo 1 Bang Bo 2 Bang Sao Thong
Aspect F P

X SD X SD X SD X SD X SD

1. Listening to 422 053 428 053 457 045 450 029 425 0.43 7.803* .000

others

2. Foresight 416 060 426 0.61 457 045 452 032 432 0.46 7.612*  .000

3. Service spirit 416 056 424 060 460 047 453 032 434 0.45 9.189*  .000

4. Focus on

personal 421 053 418 059 461 044 451 034 437 0.44 9.857* .000

development

Overall 419 053 424 053 459 042 452 0.29 4.32 0.41 9.630* .000

Note. *p < .05
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Table 3 found that teachers’ opinions towards the servant leadership of school administrators
under Samutprakarn Primary Educational Service Area Office 2, classified by groups of schools in overall were
differences in opinions on the servant leadership of school administrators at the statistical significance level of

.05.

Table 4 The results of comparing teachers’ opinions on the servant leadership of school administrators

classified by work experience

Less than 5 years 5-10 years More than 10 years
Aspect — — — F p
X SD X SD X SD
1. Listening to others 4.37 0.50 4.36 0.47 4.37 0.47 013 .987
2. Foresight 4.35 0.54 4.36 0.53 4.40 0.51 229 796
3. Service spirit 4.36 0.54 4.39 0.51 4.36 0.54 123 .885
4. Focus on personal 4.38 0.50 4.39 0.51 4.36 0.52 .074 .929
development
Overall 4.36 0.49 4.38 0.48 4.37 0.47 .025 976
Note. *p < .05

Table 4 found that teachers’ opinions towards the servant leadership of school administrators
under Samutprakarn Primary Educational Service Area Office 2, classified by work experience in overall were no

differences in opinions on the servant leadership of school administrators.

Discussion

From the study of servant leadership of school administrators Under Samutprakan Primary
Educational Service Area Office 2, it was found that there were important issues that could be discussed in
the results as follows:

1. The level of the servant leadership of school administrators under Samutprakarn Primary
Educational Service Area Office 2, overall and in each aspect, was at a high level. Focus on personal
development had the highest average (X = 4.38), followed by foresight (X = 4.37), service spirit (X = 4.37) and
listening to others (X = 4.37) respectively. This could result from that school administrators understand
the needs of teachers, are able to suggest guidelines for benefit in work performance, set g¢oals and directions
for the school operations to be ready to cope with change. The policy is clarified. Operational guidelines and
operational goals are clearly visible to teachers. School administrators dedicated to providing services to
stakeholders and the society, ready being to be a consultant when problems arise. Facilities are arranged so
that operations can proceed smoothly. There are also assignments, and responsibility according to knowledge
and ability. School administrators always provide encouragement and opportunities for teachers’ self-
development. As a result, teachers who teach in the school had a higher level of opinion about the servant

leadership of school administrators. This is consistent with Pattamanusorn (2021) stating that the level of
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the servant leadership of school administrators under Bangkok Secondary Educational Service Area Office 2 was
at a high level, and this is similar to Pengsong (2020) who stated that the level of the servant leadership of
school administrators under Phatthalung Primary Educational Service Area Office 1 was at a high level.

2. Comparing teachers’ opinions on the servant leadership of school administrators classified by
level of education, groups of schools and work experience is presented as follows.

2.1 Comparing teachers’ opinions on the servant leadership of school administrators classified by
level of education were no differences in opinions. This could indicate that school administrators listen and
understand the needs of teachers, accept opinions that may be different and see that teachers' opinions are
valuable, ensure that good morale and encouragement are created in the school, and take care of teachers
with generosity. Become as well as considerate and supportive on fellows’ professionals. There is policy
communication from the Ministry of Education and operational guidelines according to the mission framework
according to various strategies from the educational office area. So that teachers can perform their duties
mission according to policy and common focus to lead schools towards their goals. As a result, teachers with
different levels of education were able to recognize the servant leadership of school administrators with no
differences. This is consistent with Janpeng (2020) stating that the outcome of comparing the servant leadership
of school administrators under office of non-formal and informal education, Surin province divided by level of
education, found that there were no differences. This is similar to Jaikra and Niyamajan (2023) stating that
the outcome of comparing the servant leadership of school administrators under the office of non-formal and
informal education, Chonburi province divided by level of education, found that there were no differences.

2.2 Comparing teachers’ opinions on the servant leadership of school administrators classified by
groups of schools in overall were differences in opinions on the servant leadership of school administrators at
the statistical significance level of .05. This could result from the social landscape of schools in Bang Sao Thong
district, as most of them consisted of medium-sized schools, where were communication within the organization
did work. School administrators can easily communicate and share opinions with teachers and provide
guidance’s that will benefit the teachers' work. They able to communicate policies and show goals and
directions to teachers better than schools in the Bang Phli district group. Most of them consisted of large and
extra-large schools. This was consistent with Pinwiset (2020) stating that the teachers who work in schools of
different sizes exhibited concomitant differences in their opinions on the servant leadership of school
administrators, in overall at the statistical significance level of .05. This is similar to Pinyo (2019) stating that
the teachers who work in schools of different sizes exhibited concomitant differences in their opinions on
the servant leadership of school administrators at the statistical significance level of .05.

2.3 Comparing teachers’ opinions on the servant leadership of school administrators classified by
work experience in overall were no differences in opinions. This implies that school administrators may
recognize the importance of planning, have knowledge and ability to deal with various changes, have a vision
while being a far-sighted person, encourage every teacher, every position, to see the importance of self-

development. Also, an effective servant leadership should be concern about supporting a teacher's promotion
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whether it is an assistant teacher position that require intensive evaluation and development in order to pass
the evaluation, including the new criteria for evaluating and maintaining academic status (W.9/2021, DPA) that
teachers in every position must develop themselves to meet the qualifications for the position and use it as
part of the evaluation to request a promotion or a higher academic status. As a result, teachers with different
work experiences were able to recognize the servant leadership of school administrators with no differences.
This was consistent with Bunyapapha and Kohtbantau (2022) stating that teachers under Jurisdiction of Chiang
Mai provincial Vocational Education Office with different teaching experiences found that there were no
differences in work experience aspect. It is also similar to Charornram (2020) stating that the outcome of
comparing the servant leadership of school administrators under Secondary Educational Service Area Office 32

divided by work experience, found that there were no differences.

Conclusion

Overall and in each aspect, the level of the servant leadership of school administrators under Bangkok
Secondary Educational Service Area Office 2 was at a high level.

The results of comparing teachers’ opinions on the servant leadership of school administrators under
Bangkok Secondary Educational Service Area Office 2 are summarized as follow.

1. Overall, teachers who differ in level of education did not evince concomitant differences in their
opinion on the servant leadership of school administrators.

2. Teachers who work in schools with differences in sizes exhibited concomitant differences in their
opinion on the servant leadership of school administrators at the statistical significance level of .05.

3. Teachers who differ in work experience did not evince concomitant differences in their opinion on
the servant leadership of school administrators.

From the conclusion, human resources are an extremely valuable resources in every organization,
especially in the school where teachers are the main force in creating quality youngsters. If teachers are not
happy at work while facing, lack of good advisors, this will bring in lack of people to plan and lead
the organization. If something like this happens, it is certain that the problem of teacher resignations that
we are experiencing will definitely continue. Therefore, modern school administrators can apply the theory of
servant leadership to adapt and manage the school, making teachers happy at work, paying attention to

the happiness and the problems of teachers, and having moral leadership to lead the school towards success.

Suggestion

From the study of servant leadership of school administrators, the school administrators should try
to understand the teachers' feelings and problems, providing opportunities for teachers to participate in policy
making, encouraging all teachers in the school to share a common vision. Additionally, administrators must
adopt a personalized approach to assigning roles and responsibilities, considering the diverse knowledge, skills,

and individual differences among teachers. This ensures that each teacher’s strengths are maximized, benefiting
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both the individual and the school community. Importantly, these assignments should always be aligned with
the broader goals and interests of the school, ensuring mutual benefit and success.

Administrators in charge of large and extra-large schools should focus on improving communication
within the organization. To be concise focus on horizontal communication and shorten the communication
process, school administrators must have the ability to communicate and share opinions with every teacher in
the school. Minded in communicating policies and expressing school goals, shows teachers the direction of
their work.

Regrading future research recommendations, the researcher would recommend to future research on
the study the servant leadership of school administrators in other areas, such as schools of Bangkok
Metropolitan Administration, this is because the internal management of the school is different from schools
under the Office of the Basic Education Commission (OBEC), which are legal entities. This is different from
schools of Bangkok Metropolitan Administration that are administered as a special local government

organization.
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