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Abstract

This research aimed to 1) study leadership of school administrators, 2) study condition,
problems, and factors related to development of leadership of school administrators, 3) develop
leadership developing strategies of school administrators, and 4) evaluate leadership developing
strategies of school administrators. Data were collected by using questionnaires, having focus group
discussion, conducting interview, workshop, and expert-based seminar. Data were analyzed by using
frequency, percentage, mean, standard deviation, and content analysis.

Research results were as follows:

1. Leadership of school administrators in general was at a high level.

2. Condition, problems, and factors related to development of leadership of school
administrators could be concluded as follows:

2.1 Leadership developing condition of school administrators. 1) As for self-development,
the researcher found that school administrators planned self-development on leadership, shared
knowledge with other people, searched knowledge from books and textbooks by themselves, and
analyzed leadership developing results compared with goals and key performance indicators of
development plans. 2) As for development of leadership by agencies, school administrators
leadership was developed in the training, the meeting and seminar organized by internal and external
agencies.

2.2 Leadership developing problems of school administrators. 1) As for self-development,
their strengths and weaknesses were not analyzed. Budget used for developing leadership was not
sufficient. Progress in developing their leadership was not evaluated. 2) As for development of
leadership by agencies, there was no survey of administrators’ need on development of leadership.
Leadership developing projects/activities were complicated. Leadership developing results were not
used for future planning.

2.3 Factors related to development of leadership of school administrators under Tak
Primary Educational Service Area Office 1 and 2. The researcher found that most of internal factors
and external factors were at the high level. Five internal factors consisted of 1) school
administrators, 2) teachers, 3) learning centers, materials, and equipment, 4) budget, 5) development
method. Four external factors consisted of 1) economy, 2) society, 3) technology, 4) policy of the
government and responsible agency.

3. Leadership developing strategies of school administrators consisted of a vision, two

missions, two goals, two strategic issues, eight strategies, nine indicators, and 47 measures.
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4. After evaluating

leadership developing strategies of school

administrators under Tak

Primary Educational Service Area Office 1 and 2, the researcher found that vision, missions, goals,

strafegic issues, strategies, indicators, and measures were consistent, suitable, possible at a high

level and were useful at the highest level.

Keywords : Strategies/ Developing/ Leadership of school administrators/ Tak Primary Educational

Service Area Office 1 and 2
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