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Abstract

The purposes of this research were 1) to explore the usual conditions, problems and factors
concerning the operational strategies of child development centers in sub-district Administrative
Organization (SAQ) in Kamphaengphet province, 2) to develop strategic management of child
development center of SAO, and 3) fo evaluate the operational strategies of child development center
of SAO. Data were collected by a constructed questionnaire, a structured interview, workshop and
seminar of experts in sfrategic management. The statistical analysis employed percentage, means,
standard deviations and content analysis.

The findings of the research were as follows:

1. The actual conditions of child development center of SAO were management, staff
personnel, building facilities and environment, the stake holders’ participation, the promotion of
network development.

2. The problems of child development center management of SAO were as follows : the
development plan and the annual plan were not congruent with childhood education principle,
insufficient training of the child care teachers, classroom - size does not fit the set criterion of
children number; in academics and curricular activities, the child care teachers still need to learn
more about classroom action research ,and in parficipation and support from external sectors, the
child centers scarcely set the policy and action plan to cooperate with families, communities and
other organizations and insufficiency of stakeholders, having a low level of participation in monitoring
and evaluating the management.

3. The internal factors affecting the management of child development center of SAO were
at a moderate level but the external factors were at a high level.

4. The proposed strategies of child development center of SAO consisted of vision, mission,
strategic plan, objectives, strategies, measure and indicators.

5. The evaluation of the strategies of SAO resulted that the suitability and the feasibility

were rated at a high level, while the utility was at the highest level.

Keywords: Strategy/ Child Development Center/ Sub-district Administrative Organization (SAO)
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