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Abstract

The purpose of this research was to construct and bringing the result of the multi-level
causal model of factors affecting effectiveness of academic affairs management in the secondary
schools into practical use. There are 4 methodological steps. 1) To study of factors and construct a
hypothesis model with studying the documents and related research, analyzed data by using content
synthesis technique. 2) To detect and modify the model with interviewing experts, analyzed data by
using content synthesis technique. 3) To detect and modify the model to be consistent with empirical
data by using a computer program for analyze multi-level causal model and check the consistency of
the model with Specht's method. 4) To study in the bringing the result of the model into practical
use by a focus group discussion of experts, analyzed data by using content synthesis technique.
The findings of this study were as follows:

1. The study of factors and construct a hypothesis model, the school level has 8 factors
including bio-socio of the school director, school director's academics leadership, school’s
organizational culture, teacher’'s teaching quality, student’s learning attitude, instructional climate,
student’s learning behavior and student’s basic knowledge. The education service area level has 5

factors including bio-socio of the education service area director, education service ared’s



2Msd15AneA1das anIngrdewsdas R 17 adui 1 unsian - fuiAn 2558 105

organizational culture, education service ared’s climate, education service area director’'s vision and
education service area director’s behavioral leadership.
2. The detect and modify the model with interviewing experts, canceled 2 factors from the
model, which are bio-socio of the school director and bio-socio of the education service area director.
3. Result for detect and modify the model to be consistent with empirical data were as
follows:

3.1 The school level, there were 6 factors influencing effectiveness of academic affairs
management in the secondary schools, which are school director's academics leadership, school’s
organizational culture, teacher's teaching quality, student’'s learning attitude, instructional climate and
student’s basic knowledge. There were significant at the 0.05 level.

3.2 For the education service area level, there were factors influencing the slopes’
outcomes were as follows: 1) There were 2 factors that influence the slope for coefficient between
school director's academics leadership and the effectiveness of academic affairs management in the
secondary schools included education service area’s culture and education service area director’s
leadership behavior. There were significant at the 0.05 level. 2) There were 3 factors that influence
the slope for coefficient between instructional climate and the effectiveness of academic affairs
management in the secondary schools included education service area director’'s vision, education
service area director's leadership behavior and education service area climate. There were significant
at the 0.05 level. 3) There were 2 factors that influence the slope for coefficient between student’s
basic knowledge and the effectiveness of academic affairs management in the secondary schools
included education service ared’s culture and education service area’s climate. There were significant
at the 0.05 level.

4. Introduction model to the application were as follows:

41 For the school level: The students should be a good learner, to have a frue learning
attitude and to have the learning discipline. The teachers should be teaching by student center
method and appropriate for each student and the school directors should be inciting about learning
organization in the school.

4.2 For education service area and above institution level: The educatfion service area
directors should be a good manager, to have earnest, sincere and consistent for his work. The
ministry of education should be fully decentralized to education service area and school in especially
personnel management. Educational management system in Thailand, there should be separate only

one education service area by one province for all provinces.

Keywords: Causal Model/ Multi-Level/ Effectiveness of Academic Affairs Management
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