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Abstract

The purposes of the study were 1) to study the status, problems and the relating factors for
knowledge management of primary schools under Kamphaeng Phet Primary Educational Service
Areas Offices, 2) to develop the strategy for knowledge management of primary schools under
Kamphaeng Phet Primary Educational Service Areas Offices, 3) to evaluate the development of
knowledge management strategies of primary schools under Kamphaeng Phet Primary Educational
Service Areas Offices. This research was conducted by 3 steps; 1) fo study the status and
problems of knowledge management and the factors from questionnaire which surveyed the opinions
from 392 administrators and academy teachers, and 2 groups for focus group discussion from 22
administrators and teachers, 2) to develop strategy by structured interview from 4 administrators and
teachers and workshops 2 time from 44 administrators and academy teachers. The connoisseurship
from 10 experts using SWOT Analysis method, 3) to assess the development of knowledge
management strafegies of primary school by 19 experts. The findings revealed that; 1) The status,
problems and the relating factors for knowledge management of primary schools under Kamphaeng
Phet Primary Educational Service Areas Offices were 1.1) For the status of knowledge management
of primary schools under Kamphaeng Phet Primary Educational Service Areas Offices, teachers
shared to establish the school vision, the schools explored the wisdom of teachers, schools
encouraged teachers to participate in determining the issues in knowledge sharing, teachers
integrated prior knowledge to the new knowledge appropriated to context of schools. The
continuously joined the activities. 1.2) The problems for development of knowledge management
strategy of primary schools under Kamphaeng Phet Primary Educational Service Areas Offices
showed that the schools, lack awareness to the importance of planning, the lack of teachers applied
research results to develop, schools lacked different sources to promoted teachers to create their
knowledge and innovation, teachers lacked opportunity to shared knowledge with other schools. And
lack of schools prepared the specialized team of experts. The schools lacked of teachers to gain
knowledge and solved problems in performance from the experts. 1.3) The relating factors regarding
knowledge management of primary schools under Kamphaeng Phet Primary Educational Service
Areas Offices found that the infernal factor was at high level in all 6 aspects and the external factor
found that most was at high level but there was just one aspect at a middle level which was
technology. 2) The improved strategies for development of knowledge management of primary schools
under Kamphaeng Phet Primary Educational Service Areas Offices consisted of vision, mission,

strategies issues, goal, 10 strategies, 18 standards and 57 measures. 3) The evaluation for
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development of knowledge management strategies of primary schools under Kamphaeng Phet Primary

Educational

appropriateness, passible and benefit at high level.

Service Areas Offices showed that the majority of strategies were considered,

Key words: Strategy/ Development/ Knowledge Management
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