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Abstract

This research aimed fo propose a model for the development of a private school towards an
innovative organization. The specific objectives were three-folds: 1) to identify the significant
elements for the development of a private school towards an innovative organization; to draft and
verify the propriety of the model; and 3) to confirm the applicability of the model. The research
methodology relied on a mixed method, based on three stages. Qualitative approaches were employed
in the first and second stages, while a quantitative approach was used in the third stage. In the first
stage, five schools of the Best Practices were selected and observed. Then, the principals and head
teachers in these schools were interviewed, followed by the interviews of five experts in educational
administration, using a constructed interviewing technique. The collected data were analyzed through
content analysis. In the second stage, the analyzed data from the first staged and the framework of
systems theory of administration were used for the drafting of a model for the development of a
private school towards an innovative organization. The propriety of the drafted model was verified by
9 educational experts who attended a face-to-face focus group seminar. In the third stage, the
applicability of the proposed model was tested, using a questionnaire delivered to 345 persons who
were systematically sampled from private school legal grantee, directors, school vice directors, and
head teachers. The basic statfistics for data analysis were mean and standards deviation.

The research findings:

1. Seven elements were viewed by principals and head teachers of selected private schools
for Best Practices and the selected experts in educational administration as necessary to the
development of a private school towards an innovative organization. They were: 1) flexible
organization structure; 2) innovative strategies; 3) appropriate information technology and
communication system; 4) appropriate organization culture and organization climate; 5) innovative
leadership of the school principal; 6) ad hoc teams for innovative missions; and 7) a wide range of
networks.

2. The appropriate model for the development of a private school towards an innovative
organization as proposed by the second groups of educational experts was a systems approach
model comprising eight elements. The first four elements were the inputs of the administrative
system, while two other elements were important processes, and the other two were important

environments. The inputs were: 1) flexible organization structure; 2) innovative leadership of the



MFAISANYIANEAS NWINLIABMSAIS Uil 17 aluf 2 weeu - Aguigu 2558

school principal; 3) appropriate ICT system; and 4) a wide range of networks. The important

processes were: 1) innovative strategy formulation process; and 2) innovative ad hoc team-building

process. The important environments were: 1) innovative organization culture; and 2) innovative

organization climate.

3. The applicability of the proposed model for the development of a private school fowards

an innovative organization was evaluated as highly applicable.

Key words: Model for Development of Private School/ Innovative Organization
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