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Abstract

The purposes of this study was threefold: Firstly, to examine the level of Personnel
Developmental Management with the Action Research (PDMAR) of Tessaban 1 Kittikachorn School
under Tak Municipality Tak Province (T1); Secondly, to analyze the crucial components for PDMAR
at the T1; and Thirdly, to develop/present the strategy for personnel development management with
the classroom action research. Data from the questionnaires (high validity and high reliability
coefficients) were drawn from 61 feachers in the T1 was analyzed by the computer statistical
package. All statistics used in this study were applied: frequency, percentage, means, standard
deviation, one-sample t-test (with 80% criteria), factor analysis with varimax orthogonal rotation. As
a decision criterion for selecting crucial components, standardized factor loading 0.27 and more were
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used. Finally, those selected crucial components were developed as strategies of the PDMAR

through 10 experts by focus group discussion. Research results were as follows:

1. The PDMAR at the T1, as a whole of all categories of organizations, motivation,

satisfaction on practice, role and mission (action research), and research skills, were as the

significant low level at .05 level.

2. The results of factor analysis for identifying crucial variables and for building the

PDMAR strategies, there were 25 from 81 variables (standardized factor coefficient at 0.273 to

0.444) applied in the strategies.

3. Completed strategies and initiatives as developing and presenting by researcher, it

consisted of 9 strategic issues within the 4 perspectives of Balanced Scorecard, and 14 initiatives

(projects/activities) for supporting all strategic issues. This model was limited for practicing within 3

years of strategic plan.
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