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Abstract

The purposes of this research were 1) to study states, and problems for the administration
of Polytechnic College 2) to create the administrative model for Polytechnic College in preparation for
being Vocational Education Institute 3) to assess the propriety and the feasibility of the created
model. Data were collected through document analysis, questionnaire, structured interview, focus
group discussion connoisseurship and assessment form, and then analyzed through the applications
of frequency, percentage, mean, standard deviation, and content analysis.

The findings were as follows:

1. The states for the administration of Polytechnic College revealed clear administrative
vision, clear Administrative objective, clear administrative structure, clear administrative process. In
leading, the administrators were equipped with visionary leadership and high standards of job
performance. In studying the problems for the administration of Polytechnic College, some serious
ones were revealed: lack of stakeholders' participation in planning, tasks being unintegrated, lack of
professional development, lack of cooperation and coordination among the college divisions, lack of

staff motivation to do good work, and no collective model for solving the problems.

2. The administrative motel of Polytechnic College in preparation for being Vocational
Education Institute consisted of 3 components as follows: 1) Committee of administration
2) The scope of tasks 3) The administrative process.

3. The evaluation of the model by the director of Vocational Education Institute, the director
of Polytechnic College and the experts agreed that the propriety and the feasibility were at the

highest and the high level.
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