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Abstract

The purposes of this research were to study the elements of quality municipal schools,
find the reasons that parents did not prefer to send their children to study in municipal schools,
study the problems and factors related to the operation to upgrade the quality of municipal schools,
develop the mission strategy for upgrading the municipal schools, evaluate the strategy for upgrading
the municipal schools under Local Educational Group 18.The data were collected by document
analysis, an questionnaire, an interview, a group discussion, an in-depth interview with the experts,
and strategic evaluation. The data were analyzed by frequency, percentage, mean, standard deviation
and content Analysis. The results showed that :

1. There were the elements of quality municipal schools were found 4 factors; 1) Quality
of students 2) Teaching and leaming method 3) Educational management 4) Learning community
development in which the highest mean educational management.

2. The results from the study of the reasons that parents did not prefer to send their
children to study at the municipal schools were; they were doubtful in the management of school
administrators, learning management of teachers, as well as the family background of students in the
municipal school.

3. As for the conditions. First, the operation consisted of 4 factors: quality of students -
schools focusing on the quality of students by conducting the programs, activities, projects according
to the necessary skills of the core curriculum. Second, information was studied to focus on leaming
skill development with preferred virtue and morality. Third, there was planning on educational quality
development and administrational system inside the organization which regular people can join.
Fourth, there was a found that learning network of teachers, parents and community were set. In
terms of operation problems, first it was found that the school could not completely perform
development as planned. Second, teachers designed inappropriate instruction to the students. Third,
the objectives in proceeding job were not clear leading to fever performing tasks. Fourth, it was
found that there was a little of supporting form the original affiliation. Moreover there was a few
knowledgeable staff in learning community development. As for the factors, the internal ones were
school administrators, teachers, students, budget, learning material, and organizational culture. Also,
the external factors were social and culture, technology, economy, political law, and power
stakeholders.

4. In terms of the strategy, vision, mission, Strategy issue, goal, strategy, indicator and
measure should be implemented. There should be 14 strategies, 25 indicators and 81 measures.

5. The results that the evaluation on the consistency, the suitability, the possibility,
the benefit were at a showed high and highest levels.
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