Journal of Education Naresuan University Vol.18 No.2 April - June 2016

mi‘v?l’rsumnas;vné’n'riu%mfi'ﬁ’ﬂnﬁmm‘[sqwsl'm'lafi\ua%mj"m'lwé’nua
JAINHIN

THE DEVELOPMENT OF MANAGEMENT STRATEGIES FOR
TAMBON HEALTH PROMOTING HOSPITALS, TAK PROVINCE

718UN u’muasll NIUNaN L%ﬂ?ﬂ’i’ﬁlW\iﬂ 1.]’]'%‘3’&1 Naﬂ‘.‘s'ul,ﬁ'i'g
Wasana Naknoi, Tuanthong Chaowakeeratipong®, Pajaree Polprasert’

UNARED

msdeiiifngUseadiie 1) Ansinisliuinisvedsaweuiadaaiuguamdvaludmia
an 2) Anwanw Jogn uastadeiiRedostunsuimssanisvedsaweuiadaaiuguniwdualy
Faiaan  3) Wawnagnsnisusmsianisvedlsawsnuiadudsuguniwdualuisminein  uay
4y Usaifiunagnimsusmsianisvadlsawenuiadadsugunwaiualudaninain fusiusidoyalae
NMSIASILALBNATS LUUABUNIN NISAUNUINGH msﬂiwduL%\iﬂgummimsﬁuummmL%‘mﬂhm uay
Lmuﬂsvmunams :1Lm']vmjamﬁmamimmmmﬂ ANS08AY ANAAY ANAIMTENIUNNIESEIU WAy
nsiaseiiilonn wan1site wuin

L mshivsnisvadsewenuiadaasuguniwdualudaniaain Tasnwsauuazsiodueglu
sedvan lduddiu nsliusnssnsmetuna nsdesiilsa msduasugunw uasnsiuWaussonm

2. dnwnsusmsianisvadlsawegnuiadadsuguniwdualudeniaain wuia fnasiin
JoyadouzgunmussUszrunlflunisusimsdanislsewenunadadsugunindva uasiinisdagua
NuUszdtvasudagieny dwdgw wuin Bwidndioaedulsameuadaaduguniwduad
Funlliisewe wioliaseiunseudasindefinsensnaisnsuguiivug wazddnonislsaweiuia
dudsugunwavalianuddgydunssmuaianidunisaniiveulsawsuiadadsugunwaua
fos duiadefifisadesiunisuimsianisvodlsameuiadaaiuguniwdiva drugands wudn
yransassuguiinyes Auiusiadugumy uasfinndinToinsiiduud duguvuatvayunisdniineu
fruqaseu wuin Suuyaansassuguiliiioawedenisyeu dlenia wudn Sssuumaluladd
fuaiodmsulflunsifiususndoya avain sia§y sawiiigrudeyaiigndecuazasivaould diu
guassA wuin finswasussuiatesinlinmstuirdeuilsvnsduaisisuaunaniudelios

3. NagNsNISWAIUINISUSUISTANISaNlsungIuIadatdsuguaiwaiua duuinan
Usenaudae 1 deviai 6 Wusha 6 Usuidunagns 6 1 wseasd 10 nagns 19 dd%a 79 uwamng
Ugua

4. wansusziunagnsnswaunisuSmsianisvedlsawenunada s ugunwaua 3und
a1n wuin Adeiad Wusie Ussidunagns 1nUseavd nagns  63%a uazuumieUjo
finmasandes mumzan audululd wasnssousuldoglusedunn uasinniian

6
&

o v/ . a [ ! a °
ANFIATY. nagns, nsuSmisians, lssweunadaasugunwaiua

! HAnquiUiein 4199 nsA1AaSNISUSUNSULALNISWEIUT IUINUIEUSIVAYAUWaLWYS

Ph.D. (Education Administration), Kamphaeng Phet Rajabhat University, E-mail: tuk_104@hotmail.com

2 soudas1anse 75., AV IPIYNEAIAASNITUSUISUALNISHEIU NN INGIFLS YT UNILWYS

Associate Professor Dr., Education Administration Program, Kamphaeng Phet Rajabhat University
SONANAASI9ISE §15., ANWTIVIYNESAIRASNISUSUNITUALNISHEIUT HINYIRLSIYSYAUWaL WS

Associate Professor Dr., Education Administration Program, Kamphaeng Phet Rajabhat University


mailto:tuk_104@hotmail.com

MsarsAnuaaad uuinedeusals 97 18 atufi 2 wwisu - fquisu 2559

Abstract

The research objectives were 1) to study the hospital health services, 2) to find out
the problems and factors related to the hospital management, 3) to develop the hospital
management strategies, and 4) to evaluate the management strategies of Tambon health
promoting hospitals in Tak province. Data were collected through the use of document analysis,
questionnaire, focus group discussion, workshop, connoisseurship and assessment form. The
data were analyzed through the applications of frequency, percentage, mean, standard deviation
and content analysis. The findings were as follows:

1. The overall of health services of the Tambon health promoting hospitals in Tak
Province were at a high level. All aspects including treatment, prevention, promotion and
rehabilitation were also rated at high levels.

2. The management of Tambon health promoting hospitals revealed that the
information about the people’s health condition was brought into the administration of the health
promoting hospitals. There were also annual reports of each section department. However,
some problems were found e.g. understaffing at Tambon health promoting hospitals or some
were inappropriate qualifications working position of the ministry of public health. In addition,
the hospitals’ directors did not consider the hospital operation direction as an important issue.
The factors related to the management of Tambon health promoting hospitals revealed, for the
strengths, that the public health personnel were friendly to communities and there was an
active network of organizations regarding the hospital weaknesses, the numbers of public
health personnel and the workload were insufficient. For the opportunities, the up-to-date
technology is convenient to use for collecting data. Besides, the database is accurate and can
be examined.

3. The proposed management strategies of this research consisted of one vision, 6
missions, 6 strategic issues, 6 goals, 10 strategies, 19 indicators and 79 practices.

4. The result, of evacuating the strategies was that the vision, missions, strategic
issues, goals, strategies and practices were consistent, suitable, feasible and acceptable at a
high and the highest levels.

Keywords: Strategy, Management, Tambon Health Promoting Hospitals
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