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STRATEGIC DEVELOPMENT FOR TRANSFORMATIONAL
MANAGEMENT OF CAREER COLLEGES' ADMINISTRATORS
UNDER THE OFFICE OF VOCATIONAL EDUCATION COMMISSION
IN THE LOWER NORTHERN REGION
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Abstract

The purposes of research were 1) to study the states, the problems and the factors
related with transformational management of Career Colleges’ administrators under the Office of
Vocational Education Commission in the lower northern region, 2) to develop the strategies for
transformational management of Career Colleges’ administrators under the Office of Vocational
Education Commission in the lower northem region, and 3) to assess the strategies for
transformational management of Career Colleges’ administrators under the Office of Vocational
Education Commission in the lower northern region. The first step was to find the states, the
problems and the factors related with transformational management. The related research
instruments were questionnaires and focus group discussion. The second step was to develop
the strategies for transformational management, based on interviews conducted with the
directors, deputy directors and teachers in successful Career Colleges and a workshop
conducted with the administrators, teachers and strategic experts, then checked the strategies
to set the strategic draft by connoisseurship. The third step was to assess the strategies for
transformational management, using an assessment form conducted with the experts.  The
research findings were as follows:

1. The states of transformational management of Career Colleges’ administrators under
the Office of Vocational Education Commission in the lower northern region were found that the
planning was set and vision, missions and goals were consistent. Modern technology is used
for staff performanc. The administrative processes were developed with the criteria of the
Office of National Education Standard and quality assessment. The majority of staff consists of
knowledgeable people and has appropriate working skills. The problems of transformation found
were the policy and the guidelines of the implementation for innovation and educational
technology are not clear. The majority of the staff does not notify team working. The
administrators do not notify staff motivation. The related factors were as follows: for the
internal factors, the strength was found that teachers do not only do their academic affairs,
they also do other tasks. Most teachers improve themselves continuously. As a weakness
was found that budget is not sufficient for personnel employment and public utility. Regrading
external factors, the opportunity is that vocational services could make the society
knowledgeable and reliant on vocational institutions. Threat is that parents preferr general
education to vocational education.



Journal of Education Naresuan University Vol.18 No.2 April - June 2016

2. The seven strategies for transformational management of Career Colleges
administrators under the Office of Vocational Education Commission in the lower northern
region consisted of vision, missions, strategic issues, goals, strategies, indicators and

measures.

3. The assessment of the strategies for transformational management of Career
Colleges’ administrators under the Office of Vocational Education Commission in the lower
northern region found that the congruity, the propriety feasibility and the utility were at high and

the highest levels, respectively.

Keywords: Strategies, Transformational Management, Career College
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