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Abstract

The purposes of this research were 1) to survey the status, problems and factors
affecting learning measurement and evaluation management in basic primary school under
Office of Kampaeng Phet Primary Education service areas, 2) to develop the strategic
management model for learning measurement and evaluation of basic primary schools, and
3) to evaluate the strategic management model. The research was conducted by 3 steps: 1) to
study the status, problems and factors affecting learning measurement and evaluation
management by using a questionnaire to surveys 588 samples and 12 experts with the focus
group discussion, 2) to develop strategic management model by conducting two seminars of 35
participants for SWOT analysis technique and to evaluate the drafted model by 8 experts, and
3) to evaluate strategic management model in terms of consistency, suitability, feasibility, and
utility by 20 experts.

The findings of the research were as follows:;

1. The status of learning measurement and evaluation management revealed that
most of the school administrators had an operational plan for management including designing
administrative  structure, personnel functions and responsibility, deciding, ordering and
motivating for staff cooperation. As for the problems of management, there were insufficient
knowledge and experience in measurement and evaluation of the teaching staff, not enough
the follow-up and systematic process, as for the factors affecting learming measurement and
evaluation management, the internal factors were positive attitude of the administrators and
teaching staff toward measurement and evaluation, sufficient funding was provided, including
media equipment, [T facilities for learning measurement and evaluation, the external factors
were fully support of the government policy and sufficient funding.

2. Strategic management model for learning measurement and evaluation of basic
primary schools consisted of 1 vision statement, 4 mission, 4 goals, 4 strategic issues,
9 strategies, 11 indicators and 40 measures.
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3. The learning measurement and evaluation management model for basic primary
schools as evaluated by experts were rated, as a whole, at a high level. The consistency was
rated at the highest level as well as its suitability and utility, whereas the feasibility was rated a
high level.

Keywords: Strategic management, Learning Measurement and Evaluation, Basic Primary
Education
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