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Abstract

This research aimed to develop a model for enhancing primary teachers’
competencies under the Offices of Primary Educational Areas. The research, characterized as
research and development, followed three steps: 1) studying the present status and ways of
enhancing teachers’ competencies through the synthesis of related documents and interviews
of purposively selected experts, 2) constructing a developmental model for enhancing primary
teachers’ competencies by drafting a tentative model and verifying it through focus group
discussion of the experts, and 3) evaluating the possibility of implementation of the constructed
model in the schools by surveying the opinions of all the directors of the Office of Education
Service Areas.

The research concluded that:

1. The present status and ways of enhancing teachers’ competencies in the school
under the offices of Primary Educational Service Areas consisted of: 1) the policy to enhance the
competencies of the teachers under the Ministry of Education, 2) the competencies required by
the teachers, 3) activities to develop the teachers’ competencies, and 4) methods and
processes of enhancing the teachers’ competencies by the Office of Education Service Areas.

2. The constructed model for enhancing the development of teachers’ competencies
consists of four principal components; 1) the policy to enhance the development comprises
system management of recruiting competent and decent applicants for the teaching profession,
system management of the in-service development for the teachers, promoting teachers’
instructions, and empowering the teachers for their performance, 2) the teachers’ competencies
consists of the knowledge (three elements), attitude (three elements), and skills (seven
elements), totaling thirteen competencies, 3) activities for the development comprise the
development of knowledge, attitude, and skills, and 4) the process of promoting the
development include the planning of the development (P), implementing the plans (D),
checking and evaluating the development (C), and improvement measures (A).

3. The evaluation of the utility of the constructed model as a whole and as individual
factors by the directors of the Office of Educational Service Areas yielded a high level of
feasibility of using the model.

Keywords: Model Development, Enhancement of Teacher Competencies
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