128 | MIEsANWIAENS UNAINeGEULIAS TN 18 atui 4 nanaw - Suanew 2559

SULUUNTWAINENTIOULNISAALTINAEYNS
vassasfisrutnsdtinamuaiuiinisineuszandne
A MODEL FOR THE DEVELOPMENT OF STRATEGIC THINKING
COMPETENCY IN THE DEPUTY DIRECTORS OF
PRIMARY EDUCATION AREA OFFICES

I wununt” dunun Junsussas’ uasving aaudmd’
Thai Pannont" Chantana Chanbanchong2 and Thak Udomrat®

L23@aueBnwnAnans AiInenauuLsems
L23F5culty of Education, Naresuan University, Phitsanulok, 65000, Thailand

*Corresponding Author, E-mail: thaipannont.9999@gmail.com

unAnga

n3ifeafed fgnUssasdifiovnauegunvunisimuiaussous mﬁﬂmmﬂaamﬂuaq
soafgrunenisdrinaueiuiinisinuuszauine nqussasdians fo 1) ilessyniudonis
mLUusLumiwmmamsauumﬁmmﬂmﬂaEmﬁsuaaiawjmmamimummwmwwmiﬂﬂm
Usvaufinw 2) efinwasduszneutesaussougnsandanayns nginssulstaussousnisinidena
gs wardimaiaunaussausmsAndnagnivessesemadineuaiuiinsfinuUssoufing
3) Lﬁaa%’wgﬂLmumiﬁﬁumamsauzmiﬁmL%anaqmémmam@é’msmﬁﬁﬂﬁmwwmﬁ”uﬁmiﬁﬂm
Usvaufinwn 4) Lﬁaﬂ'ﬁmﬁummLﬁulﬂimumiﬁwgﬂqumiﬁwmammuzmiﬁmL%Qﬂaqwﬁsuaaiaa
fensnmsdiinauaniufineinwssoufnulld

sullouizide dudunis 4 duseu 1) iioszyaudeanisndulunmsiamunanssougnig
U%WiL%ﬂﬂaqma‘maasaqﬁé’mamiﬁwﬂ’mmmmﬁmﬁmsﬁﬂmﬂsmuﬁﬂm Tnen1sdsramuAnuiuen
nauag1e 375 AU 2) MIANwIBIRUSENEUTENANTTAUENSARTINALNS WRnTIuUaNTInLENISAN
Fanagns warISnsimunaussnuznisAnidenagnduessesdsuisnsdidnauaaiiuiinisine,
Uszaudny lneinalian1s3deideewianiuy EDFR 99nn1sdunwalivsennidl 5 AuLasasun1uay
AR UMURADITEUANENTIALAA 21 AU 3) N13a59FULUUNITHRIVIALTIOUENNSAMTINAENS
vassasEremadiinnueiiuiinsinuussondnu nsndeuarumsadadonlagvesininand
5 au feAdailiauaenndes 4) nsusulumnudululdlunisisusuunisimuanssauznisan
danagndvessessruenmsdinnuniiuiinsdnsussaunululdlunsiau Tng3Ensaunun
Nas {59907l 8 AU

NANFI T8 W1 D1l 952y A 83138 140 ulun9W munanssauznsuI mMad anay mié ves
0¥ mnemsd1inauaiuiinisAnvivszonfnuiis 16 aussauy egluseduuinyndiy
TnganssauzituauAndanagniiaadogean 2) sadusznouvesanssauznIsAndanagns



Journal of Education Naresuan University Vol.18 No.4 October - December 2016 | 129

v

11 5 ¢ Ao AuaRdeyay duanududin dueuduiug diunisadinewien wazduueaa luusiay
ﬁwuﬁwqaﬂiiuﬂﬁamiauv 4 Uszn1s A mmmmmiumwaaaﬁﬁmmmi“w NIIANAAZLLBUIAR
Aauzn1sdeauaznisgdla waganuaarelunisidonlenaiia sisdl T38nsimunimnzan fo ns
ousAadAns 3) i‘lJLL‘U‘U‘V]ﬁi’]ﬂ“UuLW@W@Nu’]ﬁiJiiﬂu“’miﬂm‘mﬂaEJ‘VIﬁ‘UENiENN@’]u]ﬂﬂ’]imum’mmm
fufinisfnuszaudnu Ysznaudendngnanisiineusudsufiing 10 Yu uazaflefiinidvatnatu
1183 uay 4) mamsﬂiumummLUu"LUIGﬂumimgULmumswmmamsauumiﬂmLﬂzjaﬂaqwﬁmaﬁaq

Henen1sdln suweiuinisEnyuszanfnully denumnzailussduannian

ﬁ']ﬁﬂmy: AUTTOULNTAMTINAYNS FULUUNITHANANTIOUE T 1ULNITUANUANTT
Useaudnw

Abstract

This research aimed to propose a model for the development of strategic thinking
competency (STC) by deputy directors of the Primary Education Area Offices. The specific
objectives were: 1) to identify the needs to develop the strategic management competencies; 2)
to identify key performance indicators and methods for the development of the STC; 3) to
create a model for the development of the STC; and 4) to evaluate the feasibility of the model
for the development of the STC.

The research was based on mixed methods, with four phases: 1) assessing the needs
to develop strategic management competencies through a survey of opinions from 375 samples;
2) identifying the composition, the behavioral indicators, and the methods for development of
the STC by means of the Ethnographic Delphi Futures Research (EDFR), which involved 5
interviewees and 21 experts who answered twice to reach the consensus; 3) creating the model
for developing of the STC whose contents were validated by 5 experts using the Index of
Congruence (I.0.C.); and 4) evaluating the feasibility of the STC model by 8 experts using the
focus group discussion technique.

The findings were: 1) the needs to develop all of 16 strategic management
competencies were at high level, with the highest rank for the STC; 2) the STC was composed of
5 sub domains - the intelligence domain, the leadership domain, the relationship domain, the
future building domain, and the personal domain - each domain comprised 4 characteristics -
the ability to see the system as a whole, the capability to forecast the future, the arts of
communication and motivation, and the wisdom to choose good opportunities; 3) the model
created for developing STC by deputy directors of the Primary Education Area Offices was
composed of a workshop-oriented program that lasted 10 days and a manual; and 4) the

feasibility of the created model was at the topmost level.
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