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Abstract

The main objective of this research was to study guidelines for developing desirable
attributes and traits of the school administrators on rural highland. Research procedure followed
4 steps: 1) assessing the needs for developing desirable attributes and traits of rural highland
school administrators, 2) constructing guidelines for developing desirable attributes and traits of
rural highland school administrators, 3) implementing the constructed guidelines to develop
the desirable attributes and traits for rural highland school administrators, and 4) evaluating

the outcomes of implementing the guidelines to develop desirable attributes and traits of
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the rural highland school administrators. Statistics employed in this research were arithmetic
means, standard deviation and content analysis. The findings were as followed:

1. The needs to develop desirable attributes and traits of rural highland school
administrators were classified into 3 groups with duration of years in the administrative positions.
Those who were less than 4 years in the administrative position required self- development at
the highest level, those in the position more than 4 years to 8 years needed knowledge and skills
at the highest level and those who were more than 8 years in the position needed to develop
functional work performance at the highest level.

2. The constructed guidelines for developing desirable attributes and traits of rural
highland school administrators consisted of: 1) three desirable attributes and traits, namely
self-development, knowledge and skill development, functional work performance development.
2) the development steps by pre-operation, on process operation and post-operation.

3. The evaluation of guidelines for developing desirable attributes and traits of rural
highland school administrators involving the development process and the outcome were rated

at the highest level.
Keywords: Desirable Attributes, Basic Education Administrators, Rural Highland School
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