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Abstract

This research study aimed at proposing a model of collective leadership development
for the school committee in secondary schools. The research study followed by three steps:
1) to construct a model of collective leadership development for the school committee in
secondary schools. This step was conducted by reviewing related documents and leadership
development components and guidelines to develop collective leadership. The study included
the interview of a sample of secondary school committee, 2) to experiment the collective
leadership practices of the secondary school committee of 2 pilot schools for 2 months, and
3) to evaluate the efficiency and the impacts of the collective leadership model after
implementation.

The findings of the research were as followed: 1) The model of collective leadership
development for secondary school committee illustrated the relationship of 4 components
namely, the model direction for development, the development process, the outputs of the
model and successful factors of the model, 2) the secondary school committee members and
their supporting teams had improved their learning skill and teamwork skill after the experiment,
and 3) the efficiency of evaluation of development process of the collective leadership model
reflected changes in learning skill and teamwork skill. The impacts evaluation of the model
implementation revealed that the committee members earned more self-actualization and had
better understanding to others. As the school committee they realized their roles and functions

and the core value for goal accomplishment for school development.
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