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Abstract

The objectives of this research were: 1) to propose guidelines for educational
management at Loei Rajabhat University during the 11th National Higher Education Plan (2012-
2016), and 2) to verify the guidelines. The guidelines were conducted by using the EDFR technique
(Ethnographic Delphi Future Research) with a sample of 17 experts from the University Council
members and qualified teaching staff members. Statistics applied for the EDFR technique were
mode, median and inter quartile range. The guidelines were verified by a constructed
questionnaire collecting the assessments of 264 university staff members.

The study yielded the following results: The guidelines for educational management of
Loei Rajabhat University consist of four aspects: 1) The holistic approach of higher education
moving forward by change management leadership, 2) the development of professional teaching
staff and educational experts, 3) a radical change of the levels of graduates' quality, and 4) the
higher educational reform for excellence. As for the verification of the guidelines for education

management, the guidelines were rated at a high level of every aspect.
Keywords: Guidelines, Educational Management, National Higher Education Plan
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