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Abstract

The objectives of this research were 1) to study the guidelines and environments to
encourage research practice of educational personnel in the Offices of Primary Educational Service
Areas. 2) to draft the strategies to encourage research practices of the educational personnel, and

3) to evaluate strategies to encourage research practices of educational personnel. The research
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procedure to study the guidelines consisted of interviews of ten experts in educational research
with semi-structure interviews, and the environment analysis employed a focus group discussion
of the directors, the vice directors and the educational personnel using the McKinsey 7’ s
Framework as internal analysis and the C-PEST as the external analysis. The draft of strategies was
validated by nine educational experts and the evaluation of the strategies included the opinions
of sixty selected persons from four offices of primary educational areas.

The findings of this research were seven aspects of proposed guidelines to encourage
research practices of educational personnel, they were: 1) the policy of the office,
2) the organizational culture, 3) the research network, 4) the research resources, 5) personnel
development in research, 6) monitoring, follow-up and evaluation, and 7) research publicizing and
implementation. The proposed strategies for the encouragement of the research practice
consisted of four principle strategies, ten sub-strategies, twenty-four measures and forty-one
indicators. The strategies evaluation in the suitability, possibility and utility were rated at high
levels.

Keywords: Strategy, Research Practice, Office of Primary Educational Service Area
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