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Abstract

The main purpose of this research was to develop a model of participatory management
through governing board for promoting the efficiency of the primary education service area office.
The research was conducted in 3 phases. Phases 1 was to study the nature, problems and
components of the existing participatory management committees of the Primary Educational
Service Area Office. The study procedure was held through a seminar of 222 participants selected
from 6 primary educational service areas consisting of representatives of the existing committees,
the administrators and personnel staff and school administrators. An interview of 5 educational
experts was included after the seminar. Phase 2 was to draft and review a model of the
participatory management to promote efficiency of the Office of Primary Educational Service
Areas. This was done by a focus group discussion of 9 experts in educational administration. Phase
3 was to evaluate the feasibility to apply a model of participatory management for use in the
Office of Primary Educational Service Areas. This was done by the public hearing of 48 concerned
participants of the Primary Educational Service Areas Office.

The research findings proposed a model of participatory management through governing
board promote to promoting efficiency of the Office of Primary Educational Service Areas in 3
aspects: 1) governing board for promoting the efficiency of the operations of the existing
committees, 2) the scope and functions of participatory management, and 3) the process of

participatory management and accomplishment conditions.
Keywords: Participatory management governing board, Primary educational service area office
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