316 | 2sasAnEAEAS UIINBIABULSALS U 19 atuil 1 ungian — duiay 2560

N13UIMSIATINITUIANTIUNNTWAILIAS: NSAIANEIlATINITIRLLASHIUN
ATINEIANENT AAANENS ABNNIWes Ingldnrwdinguuuuysannis
dunsguanaluniatnglsaseu EIS: ENGLISH FOR INTEGRATED STUDIES
vasdtinauAmEnTIININSANENTuNUg Y
A CASE STUDY OF A RESEARCH AND DEVELOPMENT PROJECT FOR
TEACHERS IN SCIENCE, MATHEMATICS, AND COMPUTER IN THE ENGLISH
INTEGRATED STUDIES SCHOOL NETWORK

W esln' uwazaues uiundns’
Phatcharee Thongampai' and Montree Yamkasikorn®

Laguzfnwiemans uningideysnn
L2Faculty of Education, Burapha University, Chon Buri 20131, Thailand

*Corresponding Author, E-mail: kokokrunt@gmail.com

UNAnLa

lAsINTITeuasimuIATINeIMans Adnrans Aouiinaslaglin1udnguhuuysannisg
unsgruana ulassnmsuimnssunisiaunasunelvg tnedasiilunguiegidlunsduiuny
11N 6,000 Ay SnIsefideshnulufiuiiinnndt 20 Au msvﬁ’%ﬁm’mtﬁaiﬁﬂulﬂmmi’mqﬂixaqﬁ
yadlasan1side Sududpsdissuunsuinsiiiussansnm Seevihlinsduiunudulununsounm
unauifeilFesnisdearsanuszaunisalnnsuimisiasinis Sulsenoudie n1ssisulasinis
N1939UHULAETATIEAATING NISHAUImMEngnIRnausd N1snseuaunSeunouUuRn s
AnganAg ﬁﬁﬂ’amiﬁmmﬁﬂamwcﬂgmmgﬂLLUUﬁﬂ’wmﬁu (e-CLIP) n1sagviounauwasUsLiunig
UfiRnns nmsafeiutinideion1samunanisiniuany warnisasviounannnsniuauuims
1A59N73

o

°. .29 a 1Y = awv 19 o o
ANEIARY: N15UIMISIATINISUIANTIUMSANEY TASeNTIduasiauIAg MYIBVINEBLUUYIUINIINY

v Y

GUPH

Abstract

This paper deals with an innovative research and development project involving
teachers in science, mathematics and computing through the integration of English for the
enhancement of education quality in accordance with international standards. This development

project is considered as a large project in terms of the number of participants. There are more
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than 6,000 teachers participating in the project as the target group. Also, more than 20 experts
and researchers are working closely with the teachers to collect useful and reliable data. This
project recognizes the significance of effective mechanisms and an efficient management system
to implement, develop and manage the research project according to the timeline and best
service to its mission and purposes. This article aims at sharing and illustrating the research project
management with actual experiences. The management plan and implementation includes, but
is not limited to, the creation, planning and analysis of the project, curriculum development,
organization of workshops and seminars, preparation of the system and mechanisms before
implementation and the implementation of plans. More importantly, the article elaborates on
details of the process of implementing the e-CLIP model, analysis and evaluation of the results

of the project and provides conclusions of the outcome.

Keywords: Management of Innovative Teacher Development Project, Research and Teacher

Development Project, English for Integrated Studies.
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