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Abstract

The purposes of this research were: 1) to study states, problems and factors related to
administration of schools located in the mountainous areas and western bordered region under
the office of primary education in Tak, 2) to develop the administrative strategies, and 3) to
evaluate the implementation of the strategies. The data was collected through the use of
document analysis, questionnaires, interviews, workshops, connoisseurship, and evaluation forms.
The data then was analyzed by using mean, standard division, and content analysis.

The results revealed that;

1. The states, problems and factors related to administration of schools were
concluded as follows:

1.1 The states of school administration revealed that the schools offered education
to all ethnic groups, who had civil registry documents, who did not have civil registry documents,
or who did not have Thai nationality. No matter they were aliens, hill tribe people, displaced
Burmese nationals, poor children, and the children living in the bordered region.

1.2 The problems of administration revealed that the number of the students
enrolled form the bordered region were uncertain; the rate of dropout students was high, there
was a lack of teachers, promotions of local wisdom activities relevant to way of live were
discontinuously managed.

1.3 The factors related to the school management revealed that for the strengths,
the school administrators and teachers were accepted from the community and organizations

nearby the schools. The schools served as the center of artistic, and cultural, traditional activity.
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For the weaknesses, the teacher mobility and transfer were always happened. The students were
from various ethnic groups. For the opportunity, the local community served as the learning
resource of culture, local wisdom, and unique way of life. For the threat, people were unsettled,
they often moved from place to place.

2. The strategies consisted of 1 vision, 3 missions, 3 goals, 3 strategic issues, 9 strategies,
15 indicators, and 24 measures.

3. The evaluation of the implementation of the 3 chosen strategies according the
indicators revealed that students from all ethnic groups were development based on the national
security. The students involved in art, cultural, traditional, local wisdom conservation according
to their ethnicity. The parents were satisfied with involving in education administration and the
students were aware of conservation of art, culture, tradition, local wisdom according to their

ethnicity at a high level.

Keywords: Strategy, Administration, Schools Located in the Mountainous Areas and Western
Bordered Region, The Office of Primary Education in Tak
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MsEUAYWIVUTEIN TaR) ?aaﬂuauumﬁmmsﬁauimnijﬁuﬁﬂﬂa

nagmdi 6 snszAUANNMYRIiTEUNNguIATUSMBNTEUIUNSTANISITBuUN AU
NAINNAY ﬂaqwéﬁﬁmmﬁwﬁ’aymﬁlaamﬂwwiwﬁcgzjaﬂﬁﬁﬂmumma ﬁmwm@wmmﬁaﬁ@umﬂﬂwa
Tiluywdfianysal TsaSoudesdansiSeuileedadisoududdgylasdaasailigifouldimuny
55597 wazidiudnenmmuanuaule anuatn MenszuaunsBounsaouiivainvaiy ilewan
Fiulndunyusiianysaiionainenie Inla ety Wlaruiaugaussa dssdinogludeas
ogafimwgy Wumsielonamanisideuiesadinunin Ssaenadasfuulouionsensisdinuidnisly
nsUfsumsAnn 2552 - 2561 (The Ministry of Education, 2011, p.1) fisjatiulvgiSuiianuanunsa
TunsiBous $nileeBeusluguuuuiivarnvans SanuayniunisiieuiiasilenaliFoudusniioasou
oA AT uazenseiunaduguEenIaiou sty

nagnsd 7 lesuadansdafanssuiauniSounnnguuanuslfiAnnisSoudeded
AunmuuiugIuauuasesd nagndidiauddgdorninlsadsuluiuiiguiguasmsveud
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Ussmvunannvaneydnugerdoeg sauiu dmiaiezaiianiuasuaguannuninmonay waziinnnm
funwomnAld Tudenisugnindriinluniudnnd maun wizuvnws3d fnnmnianileluaudy
e $ndugnuukuAuiinueidoey vhusgloviuauszmelneg aonadesiulumanisingaiunisiam
NLi&Juﬂmsﬂgum (Office of the Basic Education Commission, 2010, pp.1-3) ﬂﬁmﬁiuwmmmﬁsmﬂu
nsidalenalifFouldimumuesisiuinuedinuasinvedinu nasnauaudnsaziiazeae
wuas S sulinunnussgauvangvemangns asetinegludinuegielininugy

nagnsil 8 daasunisysanisaaly Tausssu Useind giifiygviesiuvosyuikiay
yRusuazunasFsuimusTmdtuniafeunisaeu nagnsiiauddguiesanuszvisu in
LYY VLYNGILATNBYB YR SEIMAT A nva e ATug Tsasoudesgnildifinie vy
S¥nvuussIuiey Useinal Taiusseu LLauauiﬂwmﬂmmmamumawumemmwuﬂmﬂmanaﬂwm
AYOEAYUYU SurenndasiuuuamamsiamsfinuitmutunmauussauUsemalng (Office of
Permanent Secretary, Ministry of Education, 2007, pp.99 - 101) wmLaimmmiﬂﬂwﬂﬁgljaummLLm
younulifinunm@inia fnwenisusznevoinaamdnuivgiasughaneliies waniudsuFeus
M Aaly Tausssy vuusssullen Ussndllifnanusn andinf auudun asne wWhladuisevinenay
FIfRugAInkuIgIsLaulsinalneg nan13idefiaenndesiunanisidoves Funkhiaw,
Chaowakeeratiphong, and Polprasert (2014, p.67) 7ildvn153381304 gNSAIANINITIANITAN Y
sedugaufnulufiuiiviounulne-founs wamsidenulssdugnsmansddynilaie mswaminis
ausny ?\Iyuvj duanu Wanuaz el nsAa U TaussTuUTHInaldURNNUD I YU L UAULAE NENYIANUG

nagnédl 9 duasunsildudansevinddsaSou vuvy uazvhsnuiiieiteddunisin
nsdnen nagnsidinuddy esnnstauamnmnisinuiludlagtiu deadalenalsyumsy
aondumeman ssdnsUnAsesdIuTiesiu Lagmieaudug Tdwsulunisdanisine Tusuves
“ad” leaulsudsumunnudesesuyy seiguey mhonuluiuilin satuautemdodu
3R wseu Janaunsal aasnauAuAniY wazdaausuuzlunsUTulTsmsiliunuvedsusou
Feaonndasifu NMSUSMISAUANEIAIUSNsIIUNAUNA (Office of the Basic Education Commission,
2010, pp.45-48) na1231 Msidusudunsdalenalviussanvu M%aéjﬁd’auﬁmsﬁawﬁ’]mﬁwmﬂu
nsanduladniuuloviey Tdunulunsavauuaslidaiausiugnisujifauveddsusoy n1siidiu
Fwazneliinnszuiunsnsvdeunsaliunuuessgliduegie

2. msvsndunanisldnagrinsuimsdanislsnieuluiiuiigigauassisveugiane

pzfuan dafadrinaueaiuiinsfnuszounm Swfamn mamiﬂimﬁumﬂ%ﬂaqma‘muﬁa%ﬁ'@
wuin iFeunnngurnuglisunsiaundunadnvasvuiugiuanuduns osnd Sosas 97.51
Fisvudnmeuinudauy Jausssn Ussind uazgidgvissduvessusinuniiug fesas 97.54
Aunaseslindufianelalunisidiusindanisfner wasdisoulinunseninluniseusnufals
Fausssu Useindl waznfifgviesfuvesusinaminiug egluseduann fiatiiloanin ASHaoU
audunisuseliulasanis/fanssunudionisnaaedddetnsasuiiu wazunasestniSeu Yuou
mhomiluiuilfanusudelunisdiduianssy sldnsussiiunanisldnagnsduiulufmeani
Suu¥es Faaenndaatiu The office of Her Royal Highness Princess Maha Chakri Sirindhorn Projects
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(2010, p.5) wui dnieulsaseudmnansiunewaulasiuianssuniseusneinusssuwazidaya
vieaduluszauundian Andusesay 93.48

JaluauuL
1. daeuauuzlunisimanisidgluld
1.1 drifneuaiiuiinsfnuvszondne faiaann asatuayulilsaFeuludiui
Qaguazseveugiinianyfuan tnagnsiinanniuludulilumsuimsdanislsadou
1.2 Pinamsidemsuimnsianislsadedluiuiigniguarneveuninang fusn dain

driinauaiunnisinerszand@ne Jewianin wuin 1saSeudulugussautaymnsinasianid

Bounuuwimsweuiiinnybiviueu sasdniSeusonnatsiugs msviauaaungdaeufiufifnuly
fufimeuau agfaeudinisussy uisks londroegnasn nsduasunisinfanssudugitygesiud
aonadesiuiiTinlidussuuethadeiiies Femsdndunsdd
1.2.1 guimislsaseumsaieanudnlaiugunasestdnEeu gy Ysveisuly
ﬁumumsmsdmmwmwﬁ’]L%'aumaﬁﬂ‘t«mwﬂﬁ’qﬁummwssiwﬁ’maﬁmiﬁﬂmLw%ma W.A. 2542 atu
USuuge w.e. 2545
1.2.2 TsadsumsimualingaouseniBoutuinGousasfanuidniFeunsdifn
aFoudulszd leansnsiniseennansuuazmsiadeudreiiugiuseninsUssmanuuLIeuay
1.2.3 Tsaouluiuiiguigs fufivisveusesussma suisluuiifidutsgungs
uaztereuveIsEna mmhnagnsildanmsideluadsillussgndldlimnsautuusunvedsudon
usiazwsis e lvinsuImsdanislsaSeudulusneiiussansam
2. doausuuzlunisiniseadeioly
2.1 aquﬁmam%‘uaﬂﬁﬂL'%quLsmgmLLawmEJSUEJ‘U“UEJaﬂszwmLLﬁiazLLmLfJu{‘]ﬁaﬁﬁﬁmh
nsudmstanisisadeu dadu Ssmsdanagnslunisuimsdanislsadouresnu el duuselon
JANUINZEN UAzAOAAEINUANINLINADNYBALTUTUYBINY
2.2 msAnwsuiuunmsdanisinuiveslsadouniunguazveveu loagldsunuud
wanzantuUIuTesiuiidsddn s iy
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