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Abstract

The main purpose of this study is to develop the strategy for sport management in
Rajabaht Universities. There are three sub-purposes functioning as the research guides: 1) to
investigate the stakeholders’ opinion (including, the main staffs, students, and four external
experts) and context of strategy of supporting sport management in thirty- eight Rajabaht
Universities through the interview of 4 external sport experts; content analysis was employed for
data analysis. 2) To construct the strategy of sport management by synthesizing the data obtained
from research step 1; the draft strategy was validated through the focus group discussion of ten
purposely selected experts. 3) To assess the modified strategy of sport management for its
feasibility by sixty-eight main stakeholders involved in Rajabaht Universities.

Research results:

1. The stakeholders perceived overall strategy of sport management in Rajabaht
Universities at a high level.

2. The modified strategy included four strategies: 1) strategy for developing personnel
in sport management, 2) strategy for budget allocations in sport management, 3) strategy for
developing sport management system, and 4) strategy for developing material, equipment and
facilities for sport management.

3. The evaluation of the constructed strategies yielded the result of a high level of

usability.
Keywords: Strategic Management for Sport Promotion, Rajabhat Universities
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