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Abstract

This research was to develop a model of empowerment in basic school administration.
The study was conducted through three phases : phase 1, studying components and guidelines
for practice of empowerment in basic school administration. ; phase 2, drafting a tentative
model of empowerment in basic school administration and ; phase 3, evaluating the constructed
model of empowerment in basic school administration.

The study reveals that the model of empowerment in basic school administration
consists of 3 main-components with overall 19 sub-components associated with 83 practice
indicators. The first main- component at individual level, consists of 5 sub-components : 1)
build up ability and skills 2) respect decision-making and freedom 3) set standard of excellence
4) give motivation of job performance 5) expect results of job performance, with overall 30
associated practice indicators ;the second main-component at teamwork level, consisting of 7
sub-components : 1) clearly define responsibilities 2) team building 3) create good environment
for job performance 4) allow freedom to teamwork doing their job 5) access to information 6)
build relationship and share-value together 7) build system of communication, with overall 27
associated practice indicators ; and the third main-components at organization level, consisting
of 7 sub-components 1) support and develop cooperation 2) decentralize of power in
organization 3) verify and evaluate job performance 4) organizational management 5) accept
change ©6) improve organizational structure for flexibility 7) give feedback, with overall 26
associated practice indicators. The model of the empowerment in basic school administration

has been evaluated at a high level of both feasibility and usefulness.

Keywords: Administrative Models, Basic Schools Administration, Empowerment
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