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Abstract
The research purposes were 1) to study the communities physical profiles wheare the
school case is located 2) to study those school's physical profile and 3) to find out school
center in the aspect of education management. Tha study was conductad in the field of
qualitative research by the case study tachnigue. Collecled data by nan participation
cbservalion, semi-structured and non-structured inlarviews. Analyze data with content
analysis, category or lypological analysis, constant comparisan, analytic induction,

The ressarch results were as follows
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1. The community charactenstics where the school center located was a suburban
community, located m the central district, having converent ransportation and necessary
infrastruciure. The community charactenstics where the small schools located were in rural
community, far from the school center about 3-1 kilomelers and having convanan
transporahon.

2. The school center is located at a district high schoal, in the community center. The
small schoals are not far from the schaal cenler and facing of teacher shortage, lack of
materials, equipment and budget,

3. The educational management process in school center

3.1 In acadermic area, school curriculum combined is to @ commen curriculurm.
Student of each small school come to learming logether at the school center 4 days a week, §
hours per day. Teachers are assigned to that respansiniity according to their aptituds anid
interests There were acadernic extracurricular activities as well. Student wera arranged into &
classroom, Prathomsuksa 1 1o 6 Teachers used media and learning resources from bath
inside and oulside the classroom and assessed their student by such a wide range of
methods,

3.2 Budget was allocated from relevant offices. Each small school had responsiole
for the own disbursement. keeping balance of accounts, financial report and keeping records
of their schoal supplies. For financial suppart of the school center was responsible and
pperated by for the school centar.

3.3 For personnel administrative. oty description was assign 1o each responsible
division mainly by werbal durng meeting. The small scheools are also respansibile for

datermining the moving position detenmining personnel.
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3.4 And for general administration. School center is oversee sludent discipline,
lunch provided scholarship, school bus service, studenl life services, care buildings, and

having activities and relationships balwsen school and community center.
Key words : 1. school center 2. small schaols 3. educational management process
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