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Abstract

The purposes of this research were 1) to study the current quality management in Industrial
and Community Education College be under Vocational Education Commission 2) to study factors
which influenced the quality management in Industrial and Community Education College be under
Vocational Education Commission. The findings showed that:

1. According to the study of the current quality management in Industrial and Community
Education College be under Vocational Education Commission, it was found that:

1.1. Industrial and Community Education College be under Vocational Education
Commission had internal quality assurance procedures which comprised of 3 processes: preparation
procedure, implementation and report in order to develop education quality and standard and also

support external quality assurance. PDCA cycle which stood for Plan-Do-Check-Act was used as a
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model to develop quality management in the educational institute. However, there were lack of
precise information collection, clear process of quality management system, participation of internal
staff in the educational institute, and continuity of quality management system.

1.2. According to documents analysis and related study of quality management in
order to develop the model of quality management in Industrial and Community Education College
be under Vocational Education Commission, the concept of Total Quality Management (TQM) was
applied to PDCA cycle. TQM was a recent tool to develop Thai government system by the strategy
of Office of the Public Sector Development Commission Thailand. Moreover, TQM led to quality
management and also the efficiency in every sector in an organization in order to satisfy both
external and internal customers and also respond their demands. According to the study, there were
seven elements: 1) planning 2) creating a quality system 3) implementing a quality management 4)
controlling a quality management 5) tracking and assessing progress 6) reviewing outcomes and
success 7) encouraging everybody to participate in continuous quality improvement

2. According to the study about factors which influenced the quality management in
Industrial and Community Education College be under Vocational Education Commission, the results
showed that:

2.1 Industrial and Community Education College had a quality management practice at
a high level. Specifically, plan, do, check, and act were rated ranked in order from the highest
scores to the lowest, respectively.

2.2 The opinions about factors which influenced the quality management were at a
high level. The opinion about 1) planning 2) progress tracking and assessment 3) quality system
creation 4) encouragement in participation of continuous quality improvement 5) quality management
implementation 6) review of outcomes and success 7) quality management control system were
rated high ranked in order from the highest scores to the lowest, respectively.

2.3 Variables which were related to factors influenced quality management were: 1)
planning) 2) quality system creation 3) quality management implementation 4) quality management
control system 5) progress tracking and assessment 6) review of outcomes and success 7)
encouragement in participation of continuous quality improvement

2.4 Planning could be used to explain quality management variance of Industrial and

Community Education College at 45.30%

Key Words : 1. Model development for quality management 2. Quality management
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