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Abstract

The objective of this research was to study the state of stadium management of Phrae
Provincial Administration Organization, after being transferred from Sports Authority of Thailand, and
to study the results of operations in rendering services to the users. The researcher interviewed 4
employees and distributed 400 questionnaires to the users. Data from the interview were analyzed
and presented in a narrative summary. The Statistics employed for the questionnaire data analysis
were percentage, mean, and standard deviation.

The results were as follows :

1. The Resource Management (4M's) The sport center managed by 36 staff members, one
of whom is a government official, thirteen hired on a basis of specialization, and twenty two on a
daily basis; to manage and maintain, and take care of the building and site as well as the
landscape and to repair the stadium, worn-out equipment and facilities for users; the budget to
manage the stadium is subsidized by the Provincial Administration Organization and the Department
of Local Government.

2. Management by POSDCoRB Process. Planning policy and strategic framework are set
by the chief executive ; responsibilities assigned according to the hierarchical chain of commands.
Directing and job assignments made on the basis of personnel competency. Staffing or human
resource management includes recruitment, developments such as training, field trips and promotion
of staff morale. Co-ordination is a strategy frequently used internally and externally to effectively run
the organization.

3. The satisfaction of the users, most were satisfied in all aspects at a high level.

Recommendations : The Sport Center of the Stadium of Phrae Provincial Administration
Organization should initiate systematic action plans with definite time table, effective security system
management, inspections and repair worn-out equipment and public relations activities should be

conducted and made known to the public for their participation.

Keywords : Management/Sport Center/Stadium
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