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Abstract

The purpose of this research was to develop a whole-organization risk management model in
primary educational service area office. The research was conducted in three-phase procedure; phase
1: studied the whole-organization risk in primary educational service area office and studied how tfo
manage the risk management in primary educational service area office. Phase 2: constructed and
verified a model of whole-organization risk management in primary educational service area office,

and phase 3: evaluated the model of whole-organization risk management in primary educational

service area office.

Research results:

1. The results studied the whole-organization risk in primary educational service area office

was at a high level and guidelines to manage the risk management in primary educational service

area office there are 3 components ; 1) the policy of the risk management, 2) the structure of the

risk management and 3) the process of the risk management.

2. The result of the whole-organization risk management model consist of 3 components: 1)

the policy of the risk management, 2) the structure of the risk management and 3) the process of

the risk management consist of 6 step:

(1) Risk objective Setting (2) Risk event identification (3)

Risk assessment (4) Risk response (5) Risk communication and (6) Risk monitoring. The propriety of

the whole - organization risk management model was evaluated at a highest level.

3. The feasibility of the whole-organization risk management model in primary educational

service area office was at a high level.
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