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Abstract

The purpose of this academic paper is to present the desired leadership style of
the beverage business in Thailand. When reviewing relevant literature and research from
the accepted database, 47 articles lead to the proposal of a desirable leadership style of
the beverage business in Thailand in 3 forms which are (1) sweeping visions and strategic
management (2) emphasizing work flexibility, risk taking and revolutionary thinking and (3)
drive the organization with innovation and creativity. The author expects that, when the
organization has leaders with the above characteristics, it will enable the organization to
increase the efficiency of its business operations and create a competitive advantage for

the organization.
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warznginssufuilnafildlaluguamanndu lasmndinsuilaaludssimad 2562-2564 Hada
vssyumgdiamudesnisuilaadiviaderionads 5-8% del didaanasdivudluduiuay
Ye1usladY 0-2% sied drugnamnssuiniesiuiiteanssedtsznoumsludagduistulueie
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innovation and creativity)
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