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Abstract

This article aims to study (1) study performance-based budget management to develop the
budget system of schools. (2) A Comparison of Performance-Oriented Budget Management for
Developing the Budget System of Schools Classified by Position, and Work Experience (3) study
the approach to develop a performance-based budget management system for developing the
budget system of schools. This research is a quantitative research. The research population is 64
school administrators and teachers responsible for budget work. The sample size was determined
by using Krejcie and Morgan's ready-made tables. The purposive selection method was used for
58 people. The research tool was questionnaires. The statistics used for data analysis were
frequency, percentage, mean, standard deviation, t-test and content analysis.

The research results were found as follows; 1) Performance-based budget management
to develop the budget system of was at a high level. 2) Comparison of Performance-Oriented
Budget Management for Developing the Budget System of Schools classified by position was
significantly different. As for the operational experience, it was found that was not different. 3)
Guidelines for developing a performance-oriented budget management system The working
group participates in budget planning. Training should be provided to clearly determine the
output. The procurement process is concise, transparent and verifiable. Determine the
duties and responsibilities of staff in accounting entries. Encourage personnel to receive
training in finance and accounting to have knowledge. To have a clear financial reporting
system. Provide accurate and up-to-date financial information There is an asset
management system and an internal audit system. There are policies and standards for the

preparation of the internal audit committee's summary report.
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